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Bluegrass Supply Chain Holds 99.7%
Fulfillment Accuracy Through a 30% Surge in
Customer Order Volume
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Supply Chain shipped it with 99.7%
fulfillment accuracy.
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Growth can be hard on a supply chain. ”

g Built Ahead of Demand
B | S I C h . d . d 1 h 4 200 Real-time visibility through a Deposco-powered WMS kept

t t t t operations ahead of growth, not reacting to it.
uegrass Supply Chain didn't get tha
¢ Jan-26 -, Mar-26 Aor-26 Jun-26

memo. Y el s wan mesw y2s

er slipped alon,

Grow boldly. We'll deliver. D Bluegrass

Between January and June 2026, a
growing consumer goods customer on
Bluegrass's platform saw daily order
volume climb by 30% in six months. Over that stretch, Bluegrass shipped 1.28 million units
across 135 SKUs, and closed the period with a 99.7% shipment accuracy rate, meaning nearly
every single order shipped complete, correct, and on time, even as volume climbed month over
month.

Month-to-month growth for this customer

Bluegrass credits the performance to a few things:

« A multi-carrier network: rather than depending on a single carrier, Bluegrass routes shipments
across UPS and multiple regional and LTL partners, keeping volume moving even as demand
shifts.

+ Real-time visibility through its Deposco-powered WMS, the same system that cut onboarding
down from 3-4 months to 3-4 weeks. This gives both Bluegrass and its clients live data on
inventory and order status instead of end-of-day guesswork.

+ Engineered labor standards and lean processes that hold accuracy steady regardless of
fulfillment volume.

Growth is where 3PL performance is often tested. Bluegrass was able to hold 99.7% accuracy
during this era of growth.


http://www.einpresswire.com
https://www.bsc3pl.com/news/bluegrass-partnership-highlight-deposco

Learn more about Bluegrass's warehousing and fulfillment solutions:
https://www.bsc3pl.com/services/warehousing-fulfillment

About Bluegrass Supply Chain

Founded in 2002 and headquartered in Bowling Green, Kentucky, Bluegrass Supply Chain
Services is a full-service 3PL provider specializing in warehousing and fulfillment, transportation
management, and technology-driven supply chain solutions for manufacturers, distributors, and
retailers across North America. Bluegrass Supply Chain operates 13 facilities across Kentucky,
Ohio, Indiana, Georgia, Tennessee, and Alabama, serving clients in, but not limited to, food and
beverage, consumer goods, automotive, light sub-assembly, and nutraceuticals.

solutions@bsc3pl.com | 270-282-0011 | www.bsc3pl.com

Grow boldly. We'll deliver.
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Bluegrass Supply Chain
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