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Dylan Mazzei Consulting Launches With
Diagnostic-First Model for Founder-Led

Businesses

The new practice, founded by a four-exit
entrepreneur, requires a scored business
audit before any engagement and
delivers roadmaps clients keep.

HOUSTON, TX, UNITED STATES, August
10, 2026 /EINPresswire.com/ -- Dylan
Mazzei Consulting, a consulting
practice for founders and operators,
has launched with a model that
departs from conventional consulting
structure: every engagement begins
with a fixed-fee, scored audit rather
than a proposal.

The audit, which the firm calls the
Business Diagnostic, evaluates four
areas of a client company: marketing
and visibility, entity structure,
operations, and security posture. It
produces a written report with a
prioritized roadmap. According to the
firm, the roadmap belongs to the client
whether or not any further
engagement follows, a structure
intended to separate the diagnosis
from the sale of the cure.
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Mazzei, an entrepreneur who has built companies across six industries and completed four exits,
including an insurance agency, a marketing agency, a home health care business, and a clothing
line. His current portfolio spans marketing and Al search agencies, Al software, a consumer
spirits brand, education technology, and a cybersecurity assessment platform, operating from
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bases in the United States and Dubai.

"Most consulting starts with a pitch and works backward to a problem," Mazzei said. "l run
companies in six industries, and in my own businesses | would never spend on a fix before
scoring the problem. The diagnostic-first model is how an operator would buy consulting if
operators designed it."

Beyond the diagnostic, the practice offers 90-day execution sprints across six service lines,
covering marketing and Al search visibility, business setup, business optimization, supply chain,
cybersecurity, and education, along with ongoing advisory and fractional executive roles. The
firm states that delivery for each service line runs through operating teams from companies
Mazzei owns, rather than contracted consultants.

The launch follows the publication of Mazzei's debut book, "Till the End of Life," with a second
book on starting a business in development.

Additional information is available at dylanmazzei.com/consulting.
About Dylan Mazzei Consulting

Dylan Mazzei Consulting is a diagnostic-first consulting practice serving founders and operators
worldwide, covering marketing and Al search, business setup, optimization, supply chain,
cybersecurity, and education. It was founded by Dylan Mazzei, a multi-venture entrepreneur with
four exits whose companies operate internationally from bases in the United States and Dubai.
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This press release can be viewed online at: https://www.einpresswire.com/article/933137878

EIN Presswire's priority is source transparency. We do not allow opaque clients, and our editors
try to be careful about weeding out false and misleading content. As a user, if you see something
we have missed, please do bring it to our attention. Your help is welcome. EIN Presswire,
Everyone's Internet News Presswire™, tries to define some of the boundaries that are reasonable
in today's world. Please see our Editorial Guidelines for more information.
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