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SKYAZEN™ launches NEST™ Behavioral

Intelligence and invites five Founding

Vanguards to reflect, listen and transform

organizational behavior.

SAN FRANCISCO, CA, UNITED STATES,

August 10, 2026 /EINPresswire.com/ --

Organizations today are measured with

extraordinary sophistication.

Financial markets measure value and

performance. Leading firms such as

Gartner, Forrester, Everest Group and

ISG provide important perspectives on

markets, capabilities, technology and

strategy. Operational measures track

execution, while experience measures

increasingly illuminate stakeholder

experience.

All are important.

SKYAZEN™ believes another critical dimension deserves an equally serious place in the

leadership conversation:

How does the organization truly behave?

SKYAZEN™, a Growth Architecture Platform built around “Don’t Sell. Solve.”, today introduced

NEST™ Behavioral Intelligence, an enterprise reflection lens designed to help CEOs and

leadership teams understand the dominant Behavioral Fingerprint™ experienced by

stakeholders.

SKYAZEN™ is not positioning itself as an analyst.

http://www.einpresswire.com
http://www.skyazen.com
https://www.skyazen.com/nest


Sunil Kumar Kumaran, Founder & CEO, SKYAZEN™

We are catalysts. Not analysts.

NEST™ does not assess enterprise

value. It adds a behavioral dimension

to how leadership understands and

builds that value.

Wealth. Work. Wisdom.

Wealth reflects financial strength and

value creation. Work reflects capability,

execution and performance. Wisdom is

reflected in how an organization

behaves while pursuing both.

NEST™ asks leadership not only, “What

did we achieve?” but also, “How did we

behave while achieving it?”

That question is increasingly important

as organizational experiences spill into the public domain. Layoffs, employee frustration,

candidate experiences, client relationships, consultant and supplier interactions, restructuring

and leadership decisions can become visible almost instantly through LinkedIn, professional

NEST™ is a paradigm shift

that empowers, elevates

and engages CEOs to

compete beyond

credentials—by building a

Best-Behaved Business™

that stakeholders trust,

value and remember.”

Sunil Kumar Kumaran,

Founder & CEO, SKYAZEN™

communities, social platforms and the media.

These experiences can influence how employees feel

about staying, talent about joining, clients about buying,

partners about committing, investors about leadership,

and markets about the enterprise.

A single comment does not define an organization. A

negative experience is not a verdict. But repeated

experiences can become signals, signals can reveal

patterns, and patterns create an opportunity for

leadership reflection.

"Culture is not simply what an organization writes or celebrates. It is what people experience —

especially during difficult decisions and difficult moments. NEST™ creates an opportunity for

leadership to listen, reflect and turn awareness into meaningful change.” - Syamala Sunil

Kumaran, Executive Director, SKYAZEN™



Syamala Sunil Kumaran, Executive Director,

SKYAZEN™

NEST™ is a Lens. Not a Verdict.

NEST™ does not judge, rank, score or

certify.

It creates an opportunity for leadership

to ask whether the organization

stakeholders experience is the

organization leadership intends to be.

NEST™ reflects behavior through four

mirrors:

N — Noise: Activity and competing

voices may overwhelm clarity and

meaningful listening.

E — Echo: Familiar narratives may

reinforce themselves while

uncomfortable realities struggle to

reach leadership.

S — Strategy: Purpose, values and leadership choices translate into trusted relationships and

meaningful action.

T — Transaction: Immediate targets may take precedence over people, trust and enduring

relationships.

Organizations may exhibit many behaviors. NEST™ asks leadership to reflect on the ONE

dominant Behavioral Fingerprint™ stakeholders may be experiencing at that point in time.

Four Mirrors. One Reflection. One Organization.

From SLA to XLA to BLA™

Enterprise measurement has evolved from Service Level Agreements (SLAs), focused on

performance commitments, toward Experience Level Agreements (XLAs), recognizing that

technical performance alone may not describe stakeholder experience.

NEST™ introduces another dimension:

SLA → XLA → BLA™



Service Level → Experience Level → Behavior Level

Behavior Level Alignment — BLA™ reflects whether stakeholder-experienced behavior aligns

with the values, culture and commitments an organization communicates.

BLA™ is not an accreditation, certification or contractual service level.

SLA measures Performance. XLA measures Experience. BLA™ reflects Behavior.

The progression asks: What did we deliver? How was it experienced? How did we behave while

doing it?

That final question can illuminate something performance and experience measures may not

fully capture: the character of the enterprise.

Financial Discipline. Behavioral Discipline.™

Organizations understand Financial Discipline — governance, performance, risk and

accountability.

SKYAZEN™ believes enterprises increasingly need Behavioral Discipline™ alongside it.

Behavior can influence an organization’s ability to attract talent, win clients, retain trust,

strengthen partnerships, build market confidence, influence investor sentiment and protect

reputation.

In an increasingly transparent world, behavior has become a market signal.

NEST™ seeks to enable, empower and elevate CEOs and leadership teams to build better-

behaved businesses — commercially strong while philosophically grounded.

Markets recognize capability. People remember behavior.

What organizations accomplish becomes part of their performance history. How they accomplish

it can become part of their legacy.

"As much as enterprises need Financial Discipline, I believe they increasingly need Behavioral

Discipline. NEST™ empowers CEOs and leadership teams to look beyond credentials and

compete by building better-behaved businesses — because how we achieve success can

ultimately become part of our legacy.” - Sunil Kumar Kumaran, Founder & CEO, SKYAZEN™

Seeking Five Founding NEST™ Vanguards



SKYAZEN™ is inviting exactly five organizations to participate as the inaugural Founding NEST™

Vanguards.

This is not a competition, free pilot, ranking or certification.

Participation is Confidential. Conditional. Invitation Only. Final selection is by SKYAZEN™.

The Founding Five will undertake an organizational reflection journey across different

organizational levels and stakeholder perspectives while contributing real-world experience to

the inaugural annual NEST™ reflection framework.

SKYAZEN™ seeks leaders with the courage to reflect, the conviction to listen, and the

commitment to transform.

Reflection is an Action. Transformation is the Reaction.

One Lens. Multiple Applications.

NEST™ Behavioral Intelligence extends across three enterprise applications:

Organization — How does the organization behave toward the stakeholders who experience it?

Outsourcing — How does an outsourcing partner behave beyond capability, credentials,

commercials and promises?

AI — How is an organization behaving around AI beyond announcements and experimentation

toward strategy, governance, investment, people and meaningful outcomes?

Across all three applications, the four mirrors remain:

Noise. Echo. Strategy. Transaction.

An accompanying NEST™ video provocatively asks leaders: What Behavior Does Your

Organization Reflect? — inviting CEOs and leadership teams to look into the organizational

mirror.

The conversation continues through SKYSIGHT™ | Executive Insights, SKYAZEN’s thought-

leadership platform.

Founding NEST™ Vanguard inquiries:  skhonest.advisory@skyazen.com

About SKYAZEN™

http://www.skyazen.com


SKYAZEN™ is a Growth Architecture Platform helping enterprises turn complexity into clarity and

opportunity into purposeful growth through ADVISE. BUILD. CONNECT. — guided by “Don’t Sell.

Solve.”

SKYAZEN™ — Growth Architected.

Media Contact:

SKYAZEN™ | Media & Communications

SKYAZEN

skhonest.advisory@skyazen.com

Visit us on social media:

LinkedIn

YouTube
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