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Forward Deployed Engineer: Second Talent on
Asia's 2026 Talent Shift

US, European, and Australian companies
are increasingly sourcing forward-
deployed engineers from Asia, citing cost,
speed, and time-zone overlap.

NEW YORK, NY, UNITED STATES, August
11, 2026 /EINPresswire.com/ -- Second
Talent (ST), an Asia-focused talent and
Employer of Record platform, today
shared data indicating that 2026 has
brought a marked shift in where
companies source Forward Deployed
Engineers (FDEs) and related
embedded roles. According to the
company, demand for these hires is
now driven primarily by companies in the United States, Europe, the United Kingdom, and
Australia, with Asia serving as a growing supply market.

A forward deployed hire embeds directly inside a client's team and systems rather than working
at a distance. The model originated in enterprise engineering and has extended into product
management and recruiting, but the common thread is proximity: the person joins the client's
standups, works in the client's tools, and is accountable for the same outcomes as an in-house
employee. An FDE, specifically, writes production code inside the customer's environment,
integrates systems, and remains through a deployment rather than handing off after a sale.

ST said the demand skewing toward Western markets follows a straightforward logic: companies
in high-cost labor markets face a gap between what senior technical talent costs at home and
what it costs in Asia, and that gap widens with seniority.

Reported compensation data
For the standard FDE role, ST said it lists more than 2,050 candidates available for hire across

Asia as of August 2026. The company reports monthly rates in the region of roughly $2,000 to
$3,000 for junior engineers, $2800 to $4,500 for mid-level, $4,500 to $6,000 for senior, and
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$6,000 and above for lead or principal engineers, with Singapore at the top of the range and
Vietnam and the Philippines at the lower end. ST places equivalent U.S.-based engineers at
$8,000 to $18,000 per month.

The company said the Al-specialized version of the role, which centers on retrieval systems,
evaluations, and guardrails for large-language-model deployments, is among the fastest-growing
engineering titles of the current cycle, as the constraint in enterprise Al shifts from access to
capable models toward the capacity to implement them against proprietary data. ST cited 2026
U.S. salary ranges for Al Forward Deployed Engineers from $120,000 at entry level to more than
$350,000 at staff level once equity is included at frontier labs, and said hiring the same skills in
Asia reduces cost while reaching engineers who have shipped production systems.

ST reported comparable U.S. bands for two adjacent roles it recruits for: Forward Deployed
Product Managers, who work from inside customer deployments and decide which customer
requests become product capability, at $110,000 to $310,000 and above across seniority; and
Forward Deployed Recruiters, who operate inside a client's own hiring systems, at $60,000 to
$180,000 and above.

Time-zone overlap as a requirement

ST said cost is not the only factor, noting that embedded roles depend on real-time
collaboration. The company cited four to six hours of daily overlap between Asian markets and
U.S. Eastern time, six to eight hours with Pacific, and six to eight hours with European, U.K., and
Australian working hours, with Australia receiving the closest alignment. It added that most U.S.
clients begin with one engineer and scale to a three to five person team within the first quarter,
while European teams often consolidate three to four open roles into a single engagement.

Context and caveats

The figures above are ST's own reported data and have not been independently audited. The
company acknowledged that the model carries friction that a conventional offshore
arrangement does not, including questions of data access, security review, and intellectual
property when a hire embeds inside a customer's environment, as well as multi-jurisdiction
employment compliance. ST said it addresses the latter through Employer of Record
arrangements across nine Asian markets, which allow a company to hire abroad without
establishing a local entity.

ST said retention and long-term quality remain the metrics that matter most and the hardest to
demonstrate, and that a placement count says little about whether embedded hires still perform

a year later.
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Second Talent is a talent platform that connects companies with engineering talent in Asia. The
company was founded in 2023 by Elton Chan and Matt Li and is operated by Cowsquare
Technology Limited. Second Talent is headquartered at 415 Mission St, San Francisco, CA, with
additional offices in Singapore, Hong Kong, Ho Chi Minh City, Manila, and Kuala Lumpur.
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