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95% of Enterprise Al Pilots Never Turn a Profit:

Jeen Sets Out Five Reality Checks for Leaders
Scaling Al After Ai4

12,000 leaders left Ai4 chasing agents.
Jeen's Fionne Liu warns: without a

governed operating layer, Al pilots .
become enterprise liabilities. e e I I

NEW YORK, NY, UNITED STATES, August

13,2026 /EINPresswire.com/ -- The Ai4  JEEN Al

conference has wrapped, and 12,000

attendees are heading home with the

same promise ringing in their ears: autonomous agents are ready to scale. The numbers tell a

harder story. Research from MIT's Project NANDA finds that 95% of enterprise generative Al
pilots fail to yield measurable P&L returns.

Jeen, the governed enterprise Al operating layer, is urging
“ enterprise leaders to pause before signing another vendor
The future does not belong contract and apply five reality checks that separate Al that
to the flashiest Al demos. It scales from Al that quietly drains the budget.
belongs to the most _ _ -
governable autonomy. That The disconnect is structural, not a matter of ambition.
is what scaling Al on your Building a striking pilot, of the kind that filled the Ai4 floor
terms actually means.” with 1,000 speakers and 400 exhibitors, is now
Fionne Liu, US CEO at Jeen straightforward. Scaling that pilot without a unified,
governed architecture is not. Analyst research from IDC

finds that 88% of proofs-of-concept never make the cut to wide-scale deployment. The result
across most organizations is a fractured, unmanageable estate of disconnected Al tools, each
rebuilding the same data pipelines, permissions, and guardrails from scratch.

"Ai4 showed the industry what Al can do. It did not show leaders how to run it at scale, safely,
and profitably," said Fionne Liu, US CEO of Jeen. "The failure rate is not a model problem. It is an
operating-model problem. Enterprises are adding disconnected Al tools when they should be

establishing a governed operating layer underneath them. Autonomy without containment
becomes exposure."


http://www.einpresswire.com

Five reality checks before scaling Al.

Jeen's framework reframes the buying decision from "which tool" to "which operating model,"
and maps each risk to the architectural control that neutralizes it.

Containment. Autonomous agents that hit unmapped edge cases can make hallucinatory policy
decisions, leak data, or trigger financial misconfigurations. The control is architectural
containment: a defined operational ceiling, measurable objectives, and real-time human
override, so every agent action stays bounded, traceable, and governable.

Cost control. Agentic systems run on continuous chains of reasoning and self-evaluation.
Analysis from Goldman Sachs finds Al agents can consume as much as 50 times more computing
power per task than traditional chatbots. Without algorithmic circuit breakers, model-agnostic
routing, and real-time FinOps, runaway reasoning loops can burn through cloud budgets before
anyone notices. Al at scale is meaningless if it bankrupts the operating budget.

Technical debt. When every deployment relies on disconnected point solutions, engineering
teams pay a rebuild tax, reconstructing pipelines and security guardrails for each new agent.
Forrester projects that by 2026, 75% of technology decision makers will face a severe rise in
technical debt driven by the uncoordinated development of Al. A centralized control layer lets
every new deployment inherit and reuse what came before, so the second use case costs less
than the first.

Auditability. In August 2026, the European Union's Al Act reaches full enforcement maturity for
high-risk Al systems, with violations carrying penalties of up to €15 million or 3% of global annual
turnover. Static policy documents are no longer legally defensible. Enterprises need a "glass box"
audit trail: the ability to reconstruct the exact data, model logic, context, and permissions that
authorized any automated decision, written to an immutable runtime ledger.

Sovereignty. An IBM study finds that 93% of enterprise executives now view Al sovereignty and
the avoidance of vendor lock-in as mission-critical. As foundation models commoditize, an
enterprise's competitive edge comes not from the model it rents but from its proprietary
context: its ontologies, business rules, and decision logic. Leaders must decouple that context
from any single vendor to keep it portable.

"The model is becoming interchangeable. Your enterprise context is not," Liu added. "The future
does not belong to the flashiest Al demos. It belongs to the most governable autonomy. That is
what scaling Al on your terms actually means: deploying intelligence safely, economically, and
with total operational visibility. You can build anywhere. You govern through Jeen."

Jeen positions the five reality checks as a single architectural shift, from adding Al tools to
establishing a governed enterprise Al operating layer that carries employees, agents, data,


https://jeen.ai/surviving-ai4-hype-5-reality-checks/

models, and workflows on one reusable, governed foundation. It is the same architecture
selected in mission-critical, sovereign environments where Al failure is not an option.

The message for leaders returning from Las Vegas is direct: you cannot build in silos, and you
cannot build on point solutions. You have to be able to build anywhere, but demand a unified
foundation to govern it all.

About Jeen

leen is the governed enterprise Al operating layer. It unifies employees, models, data, agents,
and workflows in one governed platform, helping enterprises move from scattered Al activity to
production-grade adoption with fast first value and less risk on every next deployment. Built for
regulated, complex, and mission-critical sectors, Jeen delivers governance, security, and control
from the start so that models can change and workflows can evolve while governance stays in
place. Jeen is SOC 2 (AICPA) compliant and ISO 27001 certified, listed on the Tel Aviv Stock
Exchange (TASE: JEEN), with a global presence across Tel Aviv, London, San Francisco, New York,
Singapore, and Bangalore.
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