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Decades of research show roughly half of

CRM projects fail, and the losses pile up

quietly. HyphenX Solutions makes the

case for the right Salesforce partner.

DOVER, DE, UNITED STATES, August 13,

2026 /EINPresswire.com/ -- Enterprises

keep pouring money into Salesforce,

and a large share of them keep losing

it. Two decades of third-party research

tell a consistent story: Gartner has put

the CRM failure rate near 50% and

Forrester at 47%, with other analyst

reports landing anywhere between 30% and 70%, and independent research in 2025 put the

figure at 55% — a number that has barely moved in twenty years even as the software keeps

improving. For most organizations, the problem is not the platform. It is the implementation. 

That distinction is expensive. Forrester has estimated that as much as 20% of a typical CRM

implementation is wasted due to overlapping software and a lack of coordination across

functions like marketing, sales, and call centers. On a six- or seven-figure Salesforce program,

that waste alone can run into hundreds of thousands of dollars — before a single hidden cost is

counted.

And the hidden costs are where the real damage accumulates. A poorly run Salesforce

implementation rarely fails loudly. It fails quietly: reps who revert to spreadsheets, dashboards

no one opens, automations that fight real workflows, and data leaders stop trusting. Industry

analysis attribute roughly 70% of CRM failures to low user adoption rather than technical bugs or

missing features, and for B2B companies with long sales cycles each failed rollout can cost 6 to

18 months and erode the team's trust in any future tool. None of that appears on an invoice,

which is exactly why it goes unaccounted for. 

"The losses from a bad Salesforce implementation don't show up as one big number — they

show up as a hundred small ones no one adds together," said Roushan Kumar, Co-Founder at

HyphenX Solutions. "Wasted licenses, lost hours, workarounds, and a team that stops trusting
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the system. The right partner's whole job is to make sure that pile never starts."

HyphenX Solutions positions its Salesforce implementation practice around preventing exactly

those losses. Every engagement begins with structured discovery workshops that map real

workflows, data ownership, and growth goals before any configuration begins, so the system is

built around how teams actually work rather than around a feature list. The firm designs

environments across Sales Cloud, Service Cloud, Commerce Cloud, and Experience Cloud with

clean integrations, adoption-focused training, and structured post-go-live reviews — the

continuity that keeps a platform delivering value instead of quietly decaying.

Beyond implementation, HyphenX Solutions provides Salesforce consulting, integration, data

migration, administration, automation, and offshore Salesforce development, with flexible

engagement models that let organizations scale capacity without losing control over quality or

platform direction.

Salesforce Implementation by HyphenX is available now for organizations planning a new rollout,

rescuing an underperforming org, or scaling an existing Salesforce environment.

About HyphenX Solutions

HyphenX Solutions is a Salesforce consulting and development company specializing in

implementation, integration, administration, and custom development across the Salesforce

platform. The company helps organizations design, deploy, and optimize Salesforce solutions

that align with real business workflows and remain usable long after go-live. Learn more at

hyphenxsolutions.com.
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