
New Analysis of 879 Marine Businesses Finds
91% Lack an Integrated Digital Marketing
Strategy

The Marine Marketing Agency found

widespread gaps in brand positioning,

organic search visibility, and coordination

between digital marketing channels.

FORT LAUDERDALE, FL, UNITED STATES,

August 14, 2026 /EINPresswire.com/ --

A new analysis of 879 marine

businesses found that most companies

are investing in digital marketing

activities without a clear strategy

connecting those efforts to differentiation, visibility, customer trust, and measurable growth.

The Marine Marketing Agency found:

- 78% use generic or unclear positioning that fails to communicate a specific market advantage

or compelling reason to choose the company over its competitors.

- 84% maintain active social media accounts but lack meaningful organic search visibility, leaving

them dependent on social platforms, paid advertising, marketplaces, referrals, or existing

relationships to reach prospective customers.

- 91% show no clear evidence of an integrated digital marketing strategy connecting SEO,

content, social media, video, public relations, email marketing, paid advertising, and conversion

tracking.

The analysis included boat dealers, yacht brokerages, boatbuilders, marinas, marine service

providers, charter companies, and marine ecommerce businesses.

Researchers evaluated the publicly visible digital presence of each business, including its

positioning, website content, organic search visibility, social media activity, use of video, earned

media coverage, conversion opportunities, and consistency across marketing channels.

The findings suggest that the marine industry faces a broader differentiation and digital

authority problem, rather than an isolated social media engagement issue.

"Most marine companies have a positioning problem, not a posting problem,” said Travis Bliffen,

http://www.einpresswire.com
https://www.themarinemarketingagency.com/
https://www.themarinemarketingagency.com/marine-ecommerce-case-study/


founder of The Marine Marketing Agency. "When every company publishes the same running

shots, sunset photos, boat walkthroughs, and polished product images, posting more frequently

does not automatically make the brand more memorable; it just gets lost in the noise."

Marine Businesses Are Active Online but Difficult to Distinguish

Many of the businesses reviewed relied on broad or interchangeable messaging that almost any

competitor could have used in the same market.

Common claims included quality service, industry experience, customer satisfaction, premium

products, and a commitment to excellence. While these statements may be accurate, they rarely

explain why a buyer should select one boat dealer, yacht brokerage, manufacturer, marina, or

marine service company over another.

Effective marine marketing requires greater specificity.

A marine service center might differentiate itself through expertise in high-horsepower outboard

repowers, complete engine rebuilds, marine electronics retrofits, fiberglass restoration, or

complex refit projects.

A yacht brokerage might build its position around specific builders, vessel classes, cruising

regions, technical evaluations, or complex transactions.

A boatbuilder might focus on hull design, construction methods, offshore performance, range,

customization, engineering, or the ownership experience surrounding its vessels.

Without a clearly defined position, even professionally produced marketing content can struggle

to create recognition, engagement, or qualified demand.

"The strongest marine brands give buyers something specific to remember," Bliffen said. "They

do not simply say they offer better service or build better boats. They demonstrate exactly where

they are different, who they serve, and why that difference matters."

Independent Research Confirms Boating's Social Media Engagement Gap

The Marine Marketing Agency's findings align with separate research examining social media

performance among major boat and yacht brands.

Interconnection Consulting's Social Media Insights – Boating Industry 2026 study found an

average social media engagement rate of approximately 1.3% among the boating brands

analyzed. Comparable luxury sectors averaged approximately 3%, placing boating engagement

at less than half the level recorded in other luxury categories.

The brands included in that study averaged approximately 174,500 Instagram followers,

compared with roughly 956,900 followers for luxury brands in other sectors. Researchers

identified the similarity of boating content, particularly the widespread use of polished but



visually interchangeable product imagery, as one factor limiting differentiation and interaction.

The study also found that the analyzed brands averaged only 6.1 comments per Instagram post

and 3.9 comments per YouTube video. Approximately 30% maintained an active TikTok

presence.

However, boating-related YouTube content produced reported audience retention rates between

60% and 75%, indicating that audiences will spend time with marine content when the subject

and presentation hold their attention.

Certain companies demonstrated that stronger differentiation can produce materially better

results. Azimut generated Instagram engagement rates above 4% in 2025 through frequent

posting, varied formats, and consistent paid promotion. Sunseeker averaged approximately

231,000 views per YouTube video, compared with an average of approximately 20,200 among

the other companies analyzed.

"These results show that the audience is not the problem," Bliffen said. "People will watch,

research, comment, and engage when the content gives them a reason to participate. A polished

image might earn a passive view. Technical insight, owner stories, behind-the-scenes access,

strong opinions, and useful information create a deeper connection."

Social Media Should Not Operate as a Digital Brochure

The analysis revealed a recurring disconnect between social media activity and the rest of the

customer acquisition process.

Many marine businesses post consistently but remain difficult to find when prospective

customers move to Google to investigate specifications, compare alternatives, research

ownership costs, review available inventory, examine previous projects, or evaluate the

company's reputation.

A company that creates awareness on Instagram but cannot be found during the research stage

may generate demand that a better-positioned competitor eventually captures.

Marine businesses also risk becoming dependent on platforms they do not control. Algorithm

changes, rising advertising costs, reduced organic reach, and shifts in third-party marketplaces

can quickly affect visibility.

A stronger marine digital marketing strategy connects:

- Social media that creates attention and conversation

- Search engine optimization that captures active buyer demand

- Technical and educational content that answers detailed questions

- Video that demonstrates products, artistry, performance, and expertise

- Public relations that creates independent credibility



- Email marketing that supports longer buying cycles

- Paid advertising that amplifies proven messages

- Conversion tracking that connects marketing activity to inquiries, appointments, deposits, and

revenue

Social media is great for getting on people's radar, but you can't expect it to do all the heavy

lifting," Bliffen said. "You need SEO to catch the people who are already looking, and video to

help them feel confident about their choice. PR gives you that trust factor. Then you use email to

stay top of mind while they decide, and paid ads to push your best content to a wider audience.

Public Relations Builds Credibility Beyond Paid Advertising

Boat and yacht purchases often involve significant financial commitments, technical

considerations, and extended research periods. Buyers evaluate the boat, the service, and the

company standing behind it.

Public relations helps marine businesses establish credibility through independent media

coverage, executive interviews, expert commentary, product features, project coverage, awards,

event participation, and thought leadership.

A feature about a new hull design, an interview with a company engineer, coverage of a major

yacht refit, or an independent boat review can provide validation that a standard advertisement

cannot reproduce.

Earned media can then support the wider marketing strategy. Coverage can be shared through

social media, added to sales materials, referenced on service and product pages, distributed

through email campaigns, and amplified through paid advertising.

A 2025 Forbes Agency Council article similarly identified differentiation, earned media, digital

marketing, social media, and influencer partnerships as important tools for marine and yacht

brands attempting to reach luxury buyers and strengthen market credibility.

The goal is to create credible evidence that helps prospective customers understand why the

company deserves their attention and trust.

Smaller Marine Companies Can Compete Through Identity

Marine businesses do not need the audience size or production budget of a global manufacturer

to stand out.

Smaller boatbuilders, dealers, brokerages, marinas, charter operators, and marine service

providers can compete through a more specific identity.

That identity may be built around technical expertise, geographic knowledge, craftsmanship,

vessel familiarity, customer access, owner experiences, or a distinct point of view about the



market.

A regional boat dealer may not match a global brand's follower count. Still, it can become the

most useful source for buyers researching specific models, engine packages, local boating

conditions, ownership costs, and available inventory.

A service yard may not produce cinematic videos, but it can document the real process behind

repowers, rebuilds, refits, electronics installations, fiberglass repairs, and project

troubleshooting.

A smaller builder may not compete on production scale, but it can demonstrate the engineering

decisions, construction standards, performance characteristics, and owner involvement that

make its boats different.

"Marine businesses do not need to become general lifestyle publishers," Bliffen said. "They need

to become the clearest and most credible source for the customers, vessels, products, services,

and markets they are equipped to serve."

Disconnected Marketing Creates Gaps in the Buyer Journey

The most significant issue identified in the analysis was the lack of coordination between digital

marketing channels.

Many companies maintained websites, social profiles, paid campaigns, or email lists, but those

channels frequently operated as separate activities rather than parts of a coordinated customer

acquisition system.

This fragmentation creates inconsistent messaging, duplicated effort, weak measurement, and

gaps in the buyer journey.

A company may publish consistently on Instagram without building searchable website content.

Another may invest in Google Ads while sending visitors to generic pages that fail to address the

intent behind the search. A third may secure valuable media coverage but never incorporate it

into its sales, social media, SEO, or email strategy.

The solution is not to keep adding disconnected marketing services. Marine companies need a

clear position first. That position should guide the company's website, SEO strategy, editorial

content, social media, video, public relations, email communication, paid campaigns, and sales

materials.

When these channels reinforce the same message, each marketing activity strengthens the

others. Social media creates awareness. Search captures demand. Content establishes expertise.

Public relations builds trust. Paid advertising expands reach. Conversion tracking shows which

activities influence revenue.



The marine businesses positioned for future growth will be the companies that create a clear

strategy and apply it consistently throughout the customer journey.

Study Methodology

The Marine Marketing Agency reviewed the publicly available digital presence of 879 marine

businesses.

The analysis included businesses operating across multiple recreational boating categories,

including boat sales, yacht brokerage, manufacturing, marine services, marina operations,

charter services, and marine ecommerce.

Each business was evaluated using publicly observable criteria related to:

- Market positioning and brand differentiation

- Website structure and customer experience

- Organic search visibility

- Content depth and topical authority

- Social media activity and differentiation

- Video usage

- Earned media visibility

- Paid media activity

- Conversion opportunities

- Cross-channel consistency

- Performance measurement and tracking

The analysis did not include access to private advertising accounts, customer relationship

management systems, internal revenue data, or unpublished marketing plans for all of the

companies reviewed. The findings reflect externally observable evidence of each company's

digital marketing activity and strategic alignment.

Build a More Aligned Marine Marketing Strategy

Marine businesses interested in improving their positioning, organic search visibility, content,

public relations, social media, paid advertising, and conversion tracking can learn more about

working with The Marine Marketing Agency at:

https://www.themarinemarketingagency.com/contact-us/

The agency helps boat dealers, yacht brokerages, boatbuilders, marinas, service providers,

charter companies, and marine ecommerce brands build integrated marketing strategies

designed around how customers research and make purchasing decisions.

About The Marine Marketing Agency

The Marine Marketing Agency is a specialized digital marketing agency serving boat dealers,

yacht brokerages, boatbuilders, marinas, marine service businesses, charter companies, and

marine ecommerce brands.

https://www.themarinemarketingagency.com/contact-us/


The agency develops aligned strategies connecting marine SEO, website design, content

marketing, public relations, social media, video, paid advertising, link building, and conversion

tracking.

The Marine Marketing Agency was founded by Travis Bliffen, an experienced SEO strategist,

agency owner, and performance boater.
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