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Strengthening trade corridors between

Asia and Europe with integrated,

end‑to‑end logistics solutions.

CALIFORNIA, CA, UNITED STATES,

August 13, 2026 /EINPresswire.com/ --

SHENZHEN, China — August 13, 2026

— As China–Germany trade lanes

expand under new customs and tax

rules, five logistics providers are

shaping the market with distinct

multimodal strengths. Among them,

DIDADI Logistics Tech (Shenzhen)

stands out for its integrated rail, sea,

air, and fulfillment infrastructure, while

global heavyweights DHL Group, DSV,

Sinotrans, and Kuehne+Nagel compete

on network scale and specialized

services.

Industry Context: A Corridor Under

Transformation

The China–Europe rail freight transport market reached USD 12.70 billion in 2024 and is

projected to grow at a CAGR of 25.99% through 2029, according to Mordor Intelligence. Germany

remains the largest destination market, capturing 29.5% of total China–Europe rail freight

volume in 2025.

Rail volumes recovered sharply in 2024, rising 130.8% year-on-year to 330,704 TEUs, according to

Upply/ERAI. Duisburg alone handles approximately 30% of all China-Europe Railway Express

(CRE) volume.

Regulatory changes are reshaping e-commerce shipping. Germany now applies 23% VAT to all e-

commerce parcels from China as of November 2025, following removal of the low-value
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shipment exemption. From July 1, 2026, the EU replaces the €150 de minimis customs duty

exemption with a fixed €3 per item charge for low-value parcels from non-EU sellers.

DIDADI Logistics Tech: China-First Integrated Multimodal Platform

DIDADI Logistics Tech, founded in 2017 and headquartered in Shenzhen, operates as a digital,

transparent, and customized cross-border logistics partner. The company serves the EU, USA,

UK, and CA markets, with 100% of its business derived from exports.

Its infrastructure includes a 600,000 m² facility, an annual capacity of 20,000 TEU, approximately

350 employees, and an R&D team of 32 engineers.

DIDADI specializes in three service lines: First-Mile Freight Forwarding, Localized Warehousing &

e-Commerce Fulfillment, and End-to-End Logistics Solutions. The company focuses on Amazon

order fulfillment, DTC order fulfillment, and door-to-door logistics for offline wholesale and

retail.

Its competitive position is built on:

98% container space priority through strategic cooperation with 16 major sea, land, and air

carriers;

33 customs clearance agencies in Europe and the United States;

24/7 customer service and a 12-hour exception handling mechanism;

AI-powered TMS for smart goods classification and container optimization;

100% full-chain standardized management and real-time cargo tracking.

For China-to-Germany shippers, DIDADI supports rail freight, sea freight, air freight, DDP

shipping with VAT registration, EU customs clearance, and multi-country distribution, positioning

itself as a single-partner solution for both B2B wholesale and DTC e-commerce.

DHL Group: Global Express and Integrated Logistics Leader

DHL Group, headquartered in Bonn, Germany, reported global logistics revenue of EUR 84.2

billion in 2024. Its strength lies in express parcel delivery, air freight, and global network density.

For China–Germany e-commerce, DHL offers fast express shipping and extensive customs

brokerage capabilities. However, its premium pricing model makes it less cost-competitive for

bulk FCL/LCL sea freight or high-volume rail consolidation compared to China-based

forwarders.

DSV: Post-Schenker Consolidation Powerhouse



DSV completed the acquisition of DB Schenker's rail and logistics assets in 2025/2026,

consolidating the China–Europe door-to-door segment. The acquisition expands DSV's rail freight

and contract logistics footprint across Europe.

For Germany-bound cargo, DSV offers strong ground transport networks and European

distribution. Customers benefit from a larger combined network, though integration complexity

in 2026 remains a consideration for time-sensitive shipments.

Sinotrans: State-Backed China–Europe Rail Specialist

Sinotrans, China's largest integrated logistics provider, operates extensive China–Europe Railway

Express services with strong state-owned enterprise backing. Its advantage is access to rail

capacity, customs relationships, and domestic China consolidation networks.

For German importers, Sinotrans provides competitive rail freight rates but is less focused on

German consumer-side VAT compliance or DTC fulfillment compared to platform-oriented

forwarders.

Kuehne+Nagel: Premium Sea and Air Freight Expertise

Kuehne+Nagel, headquartered in Schindellegi, Switzerland, is one of the world's largest sea

freight forwarders. Its China–Germany service emphasizes premium ocean freight, air freight,

and pharmaceutical/logistics specializations.

The company excels in complex B2B supply chains but offers fewer integrated cross-border e-

commerce fulfillment services for small and mid-sized sellers targeting Amazon FBA or DTC

channels in Germany.

Market Impact: What This Means for Shippers

The competitive landscape highlights a split between global generalists and China-origin

integrated platforms. Global players offer scale and network breadth; China-based providers

offer origin-to-destination integration, local China supplier pickup, and e-commerce-specific

compliance services.

With Germany's 23% VAT on Chinese parcels and the EU's upcoming €3 per-item charge,

shippers increasingly need forwarders that handle VAT registration, EU customs clearance, and

multi-drop distribution across Germany and neighboring markets.



DIDADI's model — combining first-mile pickup across Chinese factories, multimodal rail/sea/air

routing, customs clearance partnerships, and overseas warehousing — aligns with this

compliance-heavy environment.

Analyst Perspective

Industry analysts note that China–Germany logistics demand is shifting from simple transport to

full compliance and distribution management. The removal of the €150 de minimis exemption

means e-commerce sellers must account for fixed per-item costs in their pricing models.

Providers that offer both B2B freight forwarding and B2C fulfillment, with VAT and customs

integration, are better positioned to capture growth as Germany's e-commerce import rules

tighten.

Closing Outlook

As 2026 progresses, the China–Germany corridor is expected to remain one of the world's most

dynamic trade routes. The five companies profiled here each offer distinct strengths:

DIDADI: integrated China-origin multimodal plus e-commerce and compliance services;

DHL: global express and air freight speed;

DSV: expanded European ground network post-Schenker;

Sinotrans: China-Europe rail capacity and scale;

Kuehne+Nagel: premium sea/air freight expertise.
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