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ProFirst Training Completes Three-Phase
Police Background Investigations Project with
Philadelphia Police Department

Engagement included consulting,
background investigator training, and
development of a comprehensive
background investigation manual

PHILADELPHIA, PA, UNITED STATES,
August 17, 2026 /EINPresswire.com/ --
ProFirst Training and Consulting, LLC, a
Nashville-based firm specializing in

police background investigations,
background investigator training, and

public safety consulting, today
announced the completion of a

comprehensive, three-phase
engagement with the Philadelphia
Police Department’s Recruit
Background Investigation Unit.

ProFirst Training

ProFirst Training and Consulting, LLC - Subject matter
experts in police background investigations

The project was designed to strengthen the consistency, thoroughness, and legal defensibility of
the department’s background investigation process. The
“ engagement included three primary phases:

It has been an honor to
work alongside a
department that takes the
quality and integrity of its
background investigations
So seriously.”

John Pallas-CEQO ProFirst

Training

Phase 1-Consulting Services — ProFirst provided direct
consulting support to the Philadelphia Police Department’s
Recruitment and Background Unit. Working alongside
command staff, the firm assessed existing background
investigation practices and helped identify opportunities to
improve consistency, documentation, and operational
effectiveness.

Phase 2-Background Investigator Training — ProFirst delivered practical, hands-on police
background investigator training to department personnel. The training drew on more than 27


http://www.einpresswire.com
https://www.profirsttraining.com/police-background-investigations
https://www.profirsttraining.com/background-investigator-training
https://www.profirsttraining.com/consulting-services

years of law enforcement experience,
including senior command-level service
and thousands of background
investigations that were personally
conducted or supervised by the
instructor.

Phase 3-Background Investigation
Manual Development — ProFirst
developed a comprehensive
background investigation manual
tailored to the department’s
operational needs. The manual
establishes defined applicant selection standards, automatic and discretionary disqualifiers, and
step-by-step investigative workflows. It provides investigators, supervisors, and command staff
with a unified framework for making consistent, thorough, and defensible hiring decisions.

- e
ProFirst Training Providing Consultation Services

“This project reflects how forward-thinking the Philadelphia Police Department is,” said John
Pallas, founder and CEO of ProFirst Training and Consulting. “Investing in this level of structure
and consistency for police background investigations is more than good practice—it
demonstrates a genuine commitment to hiring the right people to serve the community. It has
been an honor to work alongside a department that takes the quality and integrity of its
background investigations so seriously.”

The completed manual gives the Philadelphia Police Department a lasting internal standard for
conducting applicant background investigations. It is designed to promote uniformity among
investigators, strengthen supervisory oversight, reduce organizational and legal risk, and
reinforce public confidence in the department’s hiring decisions.

The Philadelphia engagement adds to ProFirst's growing portfolio of police background
investigation and public safety consulting work. The firm's clients have included the Las Vegas
Metropolitan Police Department, Dofia Ana County, New Mexico, and other public-sector
organizations nationwide.

About ProFirst Training and Consulting, LLC

ProFirst Training and Consulting is a Nashville, Tennessee-based firm specializing in police
background investigations, background investigator training, Voice Stress Analysis examinations,
public safety consulting, and expert witness and litigation-support services. ProFirst partners
with law enforcement agencies and other public safety organizations nationwide to strengthen
and standardize the hiring practices that help protect their agencies, personnel, and
communities.

To learn more about ProFirst's police background investigation training and consulting services,



visit:
ProFirstTraining.com
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This press release can be viewed online at: https://www.einpresswire.com/article/934342564
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