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XCards Unveils Master Strategy for Global
Trust Infrastructure

XCards Unveils Master Strategy for Global Trust Infrastructure: Bridging Physical Travel, Decentralized
Identity, and Enterprise Orchestration

SAN JOSE, CA, UNITED STATES, August 17, 2026 /EINPresswire.com/ -- San Jose — XCards Inc., the
developer of the world’s first hardware-anchored Global
“ Digital Identity (GDID) and cross-border orchestration
platform, today released its master Global Trust
Infrastructure Development Strategy. The release outlines
how the company intends to eliminate friction across
international borders, revolutionize enterprise Travel and
Entertainment (T&E) procurement, and expand from
PVC keycard into a physical travel into an all-encompassing identity
permanent $700+ Lifetime clearinghouse for autonomous Al agents, loT nodes, and
Value digital trust wallet.” Real-World Assets (RWA).

Frank Zheng, Chairman and
Chief Scientist of XCards Inc.

By anchoring W3C-
compliant Verifiable
Credentials directly into
hotel room key, XCards
converts a disposable $0.50

Backed by an unfair distribution advantage through HTrip's
massive hotel network, native alignment with international

standards bodies (W3C, APEC, IATA), and a Zero-Cloud privacy framework, XCards is positioned to
redefine how trust, identity, and compliance operate across borders.

Executive Summary: The Universal Trust Layer for a Borderless World

Every year, billions of international travelers, enterprise executives, and digital nomads navigate
an increasingly fractured cross-border infrastructure. Modern travel and corporate T&E
management remain bogged down by app fatigue, identity silos, fragmented audits, and
environmental waste:

App Fatigue: Travelers are forced to manage up to six separate applications to navigate visas,
flights, hotel check-ins, car rentals, and municipal transit.

Identity Silos: Repetitive passport scanning, manual data entry, and redundant Know-Your-
Customer (KYC) checks cost global enterprises more than $100 billion annually in lost
productivity and administrative overhead.

Fragmented Audits: Corporate finance officers lack real-time visibility into cross-border spend,


http://www.einpresswire.com

managing disparate vendor lines across paper receipts, PVC keycards, expense apps, and visa
agencies.

Physical Waste: Billions of single-use PVC hotel keycards are manufactured, handed out, and
discarded annually, creating zero long-term user retention or digital asset value.

XCards solves these systemic inefficiencies by replacing legacy single-purpose payment cards
and fragmented software apps with a $3 physical NFC Secure Element hardware form factor that
serves as a permanent, re-usable physical endpoint for global identity and cross-border
orchestration.

“Traditional pure-payment cards face a low adoption ceiling and escalating regulatory
headwinds,” stated Frank Zheng, Chairman and Chief Scientist of XCards Inc. and President of
the GDID Alliance. “Identity—not payment alone—must be the core anchor of global trust. By
anchoring W3C-compliant Verifiable Credentials directly into hardware at the physical point of
hotel check-in, XCards converts a disposable $0.50 PVC keycard into a permanent $700+ Lifetime
Value digital trust wallet.”

Section 1: The Core Architecture — A 5-Layer Trust Infrastructure Compressed into $3
Hardware

At the technical core of XCards is a sophisticated, 5-layer trust stack engineered directly into a $3
Target BOM (Bill of Materials) hardware form factor:

+
Layer 5: Orchestration API (Concur/Navan, Visas, Flights, Transit) |
+
Layer 4: Payment Partition (Cold Wallet, Fiat/Crypto Isolation) |
+

Layer 3: Privacy Vault (Local Biometrics, Zero-Cloud, Remote Wipe) |
+

Layer 2: GDID Wallet (W3C VCs, APEC ABTC, 60+ Nomad Visas) |
+

Layer 1: Physical SE Chip (EAL6+ NFC, Multi-Partition Hotel Access) |
+

+ — + — + — + — + — +

Layer 1: Physical SE Chip (Hardware Foundation)

The foundation consists of a tamper-resistant NFC Secure Element (SE) chip manufactured at a
target BOM under $3. The chip features multi-partition isolation, enabling it to host hotel room
access credentials locally while isolating sovereign identity, payment keys, and transit
applications in hardware-firewalled security domains.

Layer 2: GDID Wallet (Verifiable Credentials)



Natively integrated with W3C DID 1.1 and WAIO/WBO/WFFTZ GDID 1.0 specifications, this layer
stores digital passports, employment credentials, APEC Business Travel Cards (ABTC), and long-
term digital nomad visas for over 60 countries as Verifiable Credentials (VCs).

Layer 3: Privacy Vault (Zero-Cloud Architecture)

Ensuring strict global compliance with GDPR, PIPEDA, and localized data sovereignty laws,
biometrics are verified locally on the NFC SE chip. Raw personal data and biometrics never cross
international borders, nor do they ever touch central XCards servers. In the event of a lost card,
corporate administrators or users can execute remote, instant key rotation and credential
revocation.

Layer 4: Payment Partition (Isolated Cold Wallet)

Co-branded, licensed fiat and digital asset payment partitions remain physically and logically
separated from identity credentials. Features can be toggled remotely on a per-jurisdiction basis
to ensure complete alignment with local banking and anti-money laundering (AML) regulations.

Layer 5: Orchestration API (Enterprise Data Bus)

The top software layer bridges the physical hardware with enterprise ERP and expense
management consoles such as SAP Concur and Navan. It orchestrates seamless data exchange
between airlines, hotels, car rental agencies, and immigration eGates.

Section 2: Zero-CAC Distribution — The Forced Offline Touchpoint

A foundational breakthrough of the XCards strategy is its Go-To-Market (GTM) distribution
engine, which achieves an Effective Customer Acquisition Cost (CAC) of $0.00 by capturing users
at a mandatory offline physical touchpoint: The Hotel Key.

[1. Booking] [2. Arrival] [3. Handover] [4. Retention]
Enterprise/User ---> Check-in at one ---> Receives XCARDS ---> Retains wallet
books travel. of HTrip's 120,000 as room key, for all future
partner hotels subsidized by travel & identity

(3.8M rooms). corporate T&E. verifications.

Massive On-Ramp via HTrip Network: XCards leverages a direct channel partnership with HTrip,
which controls distribution across 120,000 partner hotels and 3.8 million smart rooms, capturing
an annual flow of 500 million check-ins.

Subsidized Handover: When a business traveler or digital nomad arrives at a hotel, they are
handed an XCards hardware wallet as their physical room keycard. The card’s activation is
subsidized by corporate T&E budgets or hotel technology upgrade funds.

Permanent Digital Asset: Instead of discarding a flimsy PVC card upon check-out, the user retains
the XCards hardware wallet, which remains bound to their W3C GDID for all future global travel,



transit, and identity verifications.

With a total addressable market (TAM) of $1.3 Trillion in global T&E spend plus 35 million long-
term digital nomads, XCards' Serviceable Obtainable Market (SOM) directly captures 500 million
annual check-ins through HTrip alone.

Section 3: Transforming Enterprise Travel Procurement into an Identity Bus

Legacy enterprise travel systems force employees through manual data entry and fragmented
vendor chains. XCards consolidates four disparate corporate cost centers—PVC cards, Travel
Management Company (TMC) ticketing fees, visa processing agencies, and expense
software—into a single, highly lucrative $120/user/year subscription.

+ +

| LEGACY FRAGMENTATION vs. THE XCARDS ORCHESTRATION |

+ +

| Green Field Immigration <---> Airlines | Visas: Auto-packages income VCs |

| Manual Data Entry <---> HTrip | Flights: Taps NFC at eGates |

| Scattered Documents  <---> Hertz/Avis | Hotels: Unlocks rooms via VC |

| Repetitive Tasks <---> Transit Systems | Transit: Instant license link |

+ +

| Result: >$500/user/year in fragmented friction | Result: $120/user/year (75% off) |
+ +

Consolidated Subscription Modules

Module A: HotelKey GDID ($10, One-time): Delivers NFC door access, foundational KYC
onboarding, and hardware GDID retention.

Module B: CrossBorder Pass ($120/year): Covers GDID maintenance, APEC ABTC annual review
tracking, and 60+ country digital nomad visa automation ($100/year for 3-year contracts with
1,000+ enterprise seats).

Module C: T&E Identity Console (Custom Pricing): Unifies enterprise audit dashboards, policy
checks, and direct APl integrations with Concur/Navan.

Module D: Privacy Vault ($12/year add-on): Enables enhanced key rotation, localized encrypted
storage, and immutable compliance audit logs.

Module E: Mobility+ ($12/year add-on): Integrates regional transit payment partitions, loyalty
program mapping, and Al Token quota management.

Compared to traditional enterprise travel management costs exceeding $500 per user annually,
XCards delivers full-stack automated functionality at $120 per user annually—representing an
immediate 75% cost reduction for corporate CFOs.

Section 4: Unit Economics & The LTV Expansion Waterfall



The XCards business model transitions low-margin hardware manufacturing into an ultra-high-
margin SaaS and clearing revenue engine. By expanding individual touchpoints across a multi-
year lifecycle, XCards evolves a $10 initial hardware activation into an $800+ 5-Year Lifetime
Value (LTV) per user.

The Financial Expansion Ladder

Hardware Activation ($10 Initial Fee): Produced at <$3 BOM, generating an immediate 70% gross
margin upon hotel check-in handover.

Core CrossBorder SaaS (+$400 Over 5 Years): Enterprise subscription auto-renewals for global
visa tracking, APEC clearances, and identity maintenance.

Add-on Value Modules (+$30 Over 5 Years): Privacy Vault and Mobility+ attachments driving a
30-50% attach rate.

Identity Clearing Take Rate (+$180 to +$240 Over 5 Years): A perpetual 0.5% to 1.0% clearing fee
applied across an average $8,000 in annual employee corporate T&E throughput.

Gross margins continuously scale from 75% in Year 1 to 88%+ by Year 5 as high-margin SaaS
subscriptions and data orchestration fees dominate the revenue mix.

Section 5: Unrivaled Competitive Moat & Categorical Dominance

XCards defines a new category in global enterprise tech: The Cross-Border GDID Identity Bus.
While legacy players focus strictly on single niches—such as expense management, credit card
payments, or PVC keycard manufacturing—XCards aggregates identity, travel, and audit into a
single physical-digital interface.

The Three Pillars of Regulatory Moat

Global Standards Alignment: Built natively on W3C DID 1.1, WAIO/WBO/WFFTZ GDID 1.0, ISO
18013-5 (Mobile Driving License), and EU Digital Product Passport (DPP)-Ready frameworks.

Zero-Cloud Privacy Guarantee: Biometrics and personal identification documents are verified
locally on the hardware chip. Raw personal data never crosses international borders or touches
central servers, rendering the system immune to cloud-based data breaches.

Regulatory Firewalls: XCards acts as an orchestration and storage endpoint—it does not issue
passports or approve visas, eliminating immigration liability. Furthermore, payments run
through co-branded licensed partners with strict fund isolation, shielding XCards from banking
license overhead.

Section 6: Phased Roadmap — From Travel MVP to Universal Trust Infrastructure

While enterprise travel and digital nomad mobility represent Phase 1, XCards' ultimate horizon is
to serve as the universal trust protocol for both the physical and digital worlds.



[Phase 1: Y1-Y2] [Phase 2: Y2-Y3] [Phase 3: Y3-Y4] [Phase 4: Y4-Y6+]

Human GDID Organization & Transport Digital Product Passport Device / loT & RWA
- 10-country hotel PMS - Hardware rev drops <10% - Card authenticates - Authenticates Al
Agents,

- APEC/Nomad VCs - SaaS & transaction Al Agents, |oT devices, loT devices & Real

- 500k MVP Users fees dominate and Product Passports ~ World Assets

Phase 1 (Years 1-2): Human GDID & Corporate T&E

Focuses on hotel PMS integration across 10 key countries, automating APEC and digital nomad
credentials, and scaling the active user base to 500,000 enterprise travelers.

Phase 2 (Years 2-3): Organization & Transportation Networks

Hardware activation revenue drops below 10% of total revenue as SaaS subscriptions and
transaction clearing fees dominate the ecosystem. Integration expands to municipal transit
eGates, airline boarding systems, and rental car fleets.

Phase 3 (Years 3-4): Digital Product Passports (DPP) & Al Agents

Hardware cards begin authenticating physical goods under EU DPP regulations and serving as
cryptographic anchors for Al agents seeking secure local data access.

Phase 4 (Years 4-6+): loT, Robotics & Real-World Assets (RWA)

The ultimate protocol state: XCards hardware authenticates autonomous Al agents, 0T nodes,
robotics, and tokenized Real-World Assets. This massive long-term upside is treated as a free
strategic option for early investors.

Section 7: Financial Targets & Series A Valuation Anchor

XCards' financial model demonstrates extreme margin expansion as high-margin SaaS
subscriptions compounds over time. The company is targeting 500,000 active enterprise users
by Year 1 under its Base Case narrative.

Note: Conservative Scenario models Year 1 revenue at $710M ($8.0B Y5 EBITDA), while
Optimistic Scenario models Year 1 revenue at $3.4B ($44.5B Y5 EBITDA).
Series A Investment Round & Valuation Anchor

Fundraising Target: $25 Million Series A.

Pre-Money Valuation: $1.5 Billion.

Valuation Anchor Logic: The valuation is strictly anchored to the Base Scenario’s verified Year 1
T&E and digital nomad revenue streams ($2.1B volume), representing an extraordinarily
disciplined 0.71x to 3.0x Price-to-Sales (P/S) multiple. Massive long-term upsides in DPP, Al Agent
authentication, and RWA are provided as free upside options.

$25M Series A Capital Allocation

40% Hardware Production & Hotel GTM: Mass manufacturing of NFC SE cards, chip allocation,
and hotel PMS roll-outs.

30% PMS Integration & Orchestration APIs: Engineering enterprise connectors for SAP Concur,



Navan, airlines, and immigration eGates.

20% Global Privacy & Payment Compliance: Multi-jurisdictional legal firewalls, GDPR/PIPEDA
certifications, and local banking partition compliance.

10% Team Expansion: Key engineering, sales, and executive talent acquisition.

Section 8: World-Class Executive Leadership

The XCards executive team unites unprecedented domain expertise spanning global distribution
channels, Web3 identity standards, airline supply chains, and deep-tech engineering:

Frank Zheng (Chairman & Chief Scientist): President of the GDID Alliance, former Chairman of
Greenfield Immigration. Unfair Advantage: Author of GDID standards with deep integration
authority across global immigration policies and APEC committees.

Bo Tang (CEO): Former Chairman and CEO of HTrip Group. Unfair Advantage: Direct control over
distribution across 120,000 hotels, 3.8 million smart rooms, and hardware mass production
pipelines.

Kevin Wang (CTO): Former Senior Engineer at Google & Meta. Unfair Advantage: World-class
expertise in privacy computing, NFC security architecture, and cross-cloud regulatory
compliance.

Helen Huang (CMO): Former CEO of XTrip. Unfair Advantage: Deep aggregation experience
across airline, hotel, and visa supply chains, along with corporate brand distribution networks.
Global Advisory Board: Backed by an elite advisory committee spanning leaders from the W3C
GDID working group, APEC Digital Committee, International Air Transport Association (IATA), and
former European Union Data Protection Regulators.

Conclusion: The Single Physical Interface for Global Mobility

XCards represents the convergence of hotel distribution, Web3 identity standards, global travel
supply, and deep-tech security. By solving the $100 billion friction in cross-border identity and
consolidating fragmented corporate T&E into a high-margin $120/year subscription engine,
XCards operates not as an app or a card, but as the underlying protocol layer for human and
machine trust—the Visa/Mastercard network for identity.

For global enterprises, airlines, hotels, and travelers, the border is no longer broken. One Card.
One GDID. Every Border. Zero Friction.

Media & Investor Contacts
Executive Investor Relations: investor@xcardsai.com
Direct Hotline: +1 (778) 902-8620

Official Web Portal: https://www.xcardsai.com

Frank Zheng

World Al Organization
+1 778-902-8620
email us here
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This press release can be viewed online at: https://www.einpresswire.com/article/934437410
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