
Dirigold Publishing Releases 'How a
Warehouse Really Works' for Educators,
Practitioners and Supply Chain Students

James Goldman’s How a Warehouse Really Works

offers practical, real-world guidance for educators,

students and warehouse professionals.

James Goldman’s new book explains

warehouse operations for classrooms,

workforce development and professional

training.

SACO, ME, UNITED STATES, August 17,

2026 /EINPresswire.com/ -- James

Goldman’s new book provides a

practical, end-to-end explanation of

warehouse operations for classroom,

workforce-development and

professional-training programs.

Dirigold Publishing has announced the

release of “How a Warehouse Really

Works: The Essential Guide to

Understanding and Improving

Warehouse Operations,” a new book by

warehouse systems advisor, author

and educator James Goldman.

Written for educators, practitioners, students and emerging supply chain professionals, the book

Warehouse education works

best when students

understand how every

process connects.”

James Goldman

explains how inventory, people, equipment, processes,

information and technology work together across a

complete warehouse operation.

Rather than presenting warehousing as a collection of

isolated functions, “How a Warehouse Really Works”

follows the end-to-end movement of inventory through

receiving, verification, putaway, storage, inventory control,

replenishment, picking, packing, staging, shipping and returns. It also examines labor, safety,

operational leadership, warehouse technology, performance measurement, and the

http://www.einpresswire.com
http://dirigoldpublishing.com


James Goldman, warehouse systems advisor, author

and educator, brings nearly three decades of real-

world warehouse and WMS experience to his work.

dependencies connecting each part of

the operation.

The book is designed to help

instructors connect warehouse theory

with the realities of day-to-day

execution. It may be used as a

classroom resource, supplemental text,

professional-development guide or

foundation for discussions about

logistics, distribution, supply chain

management, and warehouse

systems.

“Many students enter supply chain

programs without ever having seen

how a warehouse operates as a

complete system,” Goldman said. “My

goal was to create a practical resource

that helps educators show students how the individual functions connect and why a decision

made in one area can create consequences throughout the entire operation.”

Goldman draws upon nearly three decades of warehouse, logistics, and warehouse

management system experience. The book translates that experience into practical explanations

intended to remain accessible to readers who are new to the industry while still providing value

to experienced warehouse professionals and operational leaders. Goldman is the COO and

Founder of the JGA Warehouse Systems Advisory Group.

Topics addressed in the book include:

The complete physical flow of inventory through a warehouse

Receiving, verification, putaway and storage

Inventory accuracy, cycle counting and exception management

Replenishment and forward-pick availability

Picking, packing, staging and shipping

Returns and reverse-logistics processes

Warehouse labor, equipment and technology

Operational controls, performance metrics and leadership

The connections between warehouse functions and downstream results

Qualified instructors and educators considering the book for classroom, academic, workforce-

development or professional-training use may contact Goldman directly to request an evaluation

copy.

http://goldmanwms.com


Educational institutions, training organizations and employers may also contact Goldman to

discuss classroom adoption, instructor needs and bulk book orders.

“Warehouse education is most valuable when students can connect what they are learning to

what actually happens on the floor,” Goldman said. “This book is part of my larger commitment

to paying forward the lessons I have learned and helping prepare the next generation of

warehouse and supply chain professionals.”

“How a Warehouse Really Works” is now available through Amazon in print and digital formats.

PURCHASE THE BOOK

Educators, practitioners, students and warehouse professionals can purchase “How a

Warehouse Really Works” on Amazon:

https://tinyurl.com/3s4zwuyt

EDUCATOR EVALUATION COPIES

Qualified educators and instructors who are considering the book for classroom or training use

may contact James Goldman using the media contact information below to request an

evaluation copy.

CLASSROOM ADOPTION AND BULK ORDERS

Colleges, universities, workforce-development organizations, corporate training departments

and professional associations may contact Goldman to discuss classroom adoption and volume-

order opportunities.

INTERVIEWS AND SPEAKING REQUESTS

Members of the media, podcast hosts, educators and conference organizers may contact

Goldman for interviews, classroom conversations, podcast appearances and speaking

opportunities related to warehouse operations, supply chain education and workforce

development.

ABOUT JAMES GOLDMAN

James Goldman is a warehouse systems advisor, author and educator with nearly three decades

of experience in warehouse operations, logistics and warehouse management system initiatives.

His work focuses on translating operational experience into practical lessons that help

organizations, professionals and students better understand how warehouses and warehouse

https://tinyurl.com/3s4zwuyt


systems function in the real world.

ABOUT DIRIGOLD PUBLISHING

Dirigold Publishing develops practical books, educational resources and professional-learning

materials focused on warehouse operations, supply chain execution, leadership and workforce

development. Its mission is to turn real-world experience into accessible resources that help

professionals and the next generation of industry leaders improve how work is performed.

MEDIA CONTACT

James Goldman

Dirigold Publishing

Email: james@dirigold.com

Phone: 978-228-1118

James Goldman

Dirigold Publishing

+1 978-228-1118
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