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August 17, 2026 /EINPresswire.com/ --

A sofa that felt supportive on delivery

day and feels collapsed eighteen

months later has, in most cases, not

suffered a frame failure or a spring

failure. It has suffered a foam failure —

and according to DreamSofa, a direct-

to-consumer custom furniture

manufacturer, the outcome was

predictable from a single number that

the buyer was almost certainly never

shown. The company has published a

plain-language guide to cushion foam

density as part of its buyer-education

series, arguing that density is the most

consequential and least disclosed

specification in upholstered furniture.

The confusion begins with vocabulary.

Density and firmness are two

independent properties that the

industry measures separately and that

consumers routinely treat as one.

Density describes how much material

occupies a given volume, expressed in

pounds per cubic foot; firmness describes how much force it takes to compress the foam,

commonly expressed as an ILD or IFD figure. A dense foam can be soft and a low-density foam

can feel firm on the first sit. Only one of the two predicts what happens over years of use.

"Firmness is what you feel in the store," said a DreamSofa spokesperson. "Density is what you

feel in year five. Buyers are asked to make a decade-long decision using the number that tells

them the least about it."

http://www.einpresswire.com
https://insidersguidetofurniture.com/dreamsofa-durable-sofas-at-affordable-prices/
https://insidersguidetofurniture.com/dreamsofa-durable-sofas-at-affordable-prices/


What Density Actually Governs

Polyurethane foam fails by compression set: the cell structure gradually loses its ability to

rebound, and the cushion stops returning to its original height. Denser foam has more material

doing that work, which is why higher-density cores generally retain loft and support far longer

under the same load. Publicly available industry conventions put bargain seating foam at roughly

1.5 to 1.8 pounds per cubic foot, mid-market foam somewhat above that, and the high-resiliency

and contract-grade formulations used in commercial settings at approximately 2.5 pounds and

up.

DreamSofa specifies 2.5lb high-density foam as the floor for its seat cores, a standard it refers to

internally and in its buyer materials as the 2.5lb Rule. The company describes 2.5 pound foam as

a practical middle point rather than a maximum: dense enough to deliver commercial-grade

recovery under daily use, but not so dense that the seat reads as hard or loses the give buyers

want in a living room. "There is a temptation to treat density as a bigger-is-better contest," the

spokesperson said. "It isn't. There's a band where a seat recovers properly and still feels like a

sofa, and 2.5 pound foam sits in the middle of it. That's why we treat it as a rule rather than a

marketing number."

Why Thickness Tells Buyers Almost Nothing

The guide is direct about the most common substitute measure. Cushion thickness is visible,

easy to compare, and largely uninformative: a seven-inch cushion built from low-density foam

will compress and flatten faster than a five-inch cushion built from a high-density core, and will

do it while looking more generous in photographs. Weight is a similarly unreliable proxy at the

piece level, because frame material and hardware dominate the total. The only reliable

comparison, the company argues, is the density figure itself — and buyers should read a

retailer's inability or unwillingness to supply it as information in its own right.

The guide also separates the core from the wrap. Most quality seat cushions are a system: a

foam core that provides structure, and a wrap of fiber, down blend, or soft foam that provides

the initial hand. The wrap governs how a cushion feels in the first three seconds; the core

governs how it performs for the rest of its life. Buyers who dislike a firm-feeling seat are usually

reacting to the wrap and can adjust it without giving up core density.

The Cushion Is One Layer in a System

Foam does not perform in isolation, and the guide places it in context. A high-density core sitting

on failing suspension will feel wrong regardless of its specification, which is why DreamSofa

builds on 8-gauge sinuous springs, and a seat assembly of any quality will misbehave in a frame

that has moved, which is why the company builds exclusively on kiln-dried solid wood. The three

layers fail on different timelines and are best evaluated separately: fabric in years, cushion cores

in the range of a decade or more depending on formulation and use, and a properly built frame

across decades. Furniture whose cushion cores can be replaced independently — DreamSofa

builds removable covers as standard — converts foam fatigue from a reason to discard a sofa

into a routine service item costing a small fraction of replacement.



How to Test a Cushion Without a Spec Sheet

For buyers shopping pieces whose specifications are not published, the guide offers physical

tests that approximate the missing number. Press a palm firmly into the center of a seat cushion

and release: a high-resiliency core rebounds promptly and evenly, while a low-density core rises

slowly or holds a visible depression. Sit toward the front edge, where cushions are least

supported, and note whether the seat collapses or holds its shape. Lift a single seat cushion — a

dense core is noticeably heavy for its size. And on a floor model that has been sat on for months,

look at the seat nearest the entrance to the display: the cushion with the most traffic is a free

preview of how that specification ages.

Why the Number Is Missing From Most Listings

The guide addresses the obvious question: if density is this consequential, why is it so rarely

stated? Part of the answer is structural. Foam is a bought-in component, frequently sourced

through intermediaries and subject to substitution as costs move, which means a retailer selling

furniture built by third-party factories may not reliably know the density of the foam in any given

production run. Part of it is competitive: density is one of the few upholstery specifications that

maps directly onto cost, and publishing it invites comparison on a number where cheaper

construction has nothing to gain. And part of it is that the vocabulary available to marketing —

plush, supportive, sink-in, high-resiliency — describes sensation rather than material, and

sensation is not falsifiable.

DreamSofa argues that the resulting gap is not neutral. A buyer choosing between two visually

identical sofas at different prices, with no density figure for either, is being asked to treat price as

a proxy for quality in a category where that correlation is weak.

Specifying Rather Than Settling

The broader argument the guide makes is that cushion feel is a specification decision that

conventional retail forces buyers to accept rather than make. On a showroom floor, firmness

comes bundled with a shape, a fabric, and a size; a buyer who wants that sofa in a firmer seat is

generally out of luck. Under a made-to-order model, firmness is an input. DreamSofa specifies

seat firmness per order as one element of DreamCustom, its five-part customization framework,

alongside the dimensional control of FlexForm Sizing — which the company says matters most in

households that disagree, where a modular arrangement can carry a firmer working section and

a softer lounge section built to the same overall design.

"Every complaint we hear about a sofa going flat is really a complaint about a decision someone

else made on the buyer's behalf, years earlier, without telling them," the spokesperson said.

"Publishing the density figure and letting people choose their own firmness is not a premium

feature. It should be the baseline."

About DreamSofa

DreamSofa is a direct-to-consumer custom furniture manufacturer specializing in made-to-order

sofas, sectionals, modular seating systems, and sleeper sofas built on kiln-dried solid wood



frames with 8-gauge sinuous spring suspension and 2.5lb high-density foam seat cores. Seat

firmness, depth, height, and configuration are specified per order through the FlexForm Sizing

system. Every piece is backed by a lifetime frame warranty and a 100-day home trial. More

information is available at www.DreamSofa.com.

Foam density and firmness conventions referenced above, including pounds-per-cubic-foot

density figures and ILD/IFD firmness measurement, reflect standard upholstery industry practice

and vary by manufacturer and formulation. This press release otherwise describes DreamSofa's

own specifications and construction standards.
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