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The most reliable hot and cold pack

manufacturers combine long-term

production experience, recognized

quality certifications (ISO 13485, CE,

FDA, RoHS), scalable factory capacity,

and flexible OEM/ODM customization.

For B2B buyers—brands, distributors,

retailers, and healthcare procurement

teams—the selection process should

focus on verifiable manufacturing

history, documented quality-control

systems, minimum order flexibility, and

proven global supply-chain

performance rather than price alone. This guide breaks down the industry, the evaluation

criteria, and the key differences between manufacturer types so buyers can make an informed

sourcing decision.

What Is a Hot & Cold Pack Manufacturer?

A hot and cold pack manufacturer produces reusable gel-based therapy products designed to

deliver localized thermal therapy—either cold (cryotherapy) or heat (thermotherapy)—for pain

relief, injury recovery, post-surgical care, and general wellness. The category also extends into

adjacent segments such as PCM (phase change material) cooling vests, cold-chain packaging for

food and pharmaceuticals, and pet cooling products. These manufacturers typically serve three

buyer groups: consumer health and wellness brands, medical device distributors, and industrial

cold-chain logistics companies.

Within global supply chains, hot and cold pack manufacturing sits at the intersection of the

medical device industry, consumer healthcare products sector, and cold-chain packaging

industry—making regulatory compliance (CE, FDA, ISO 13485) and material safety

documentation (MSDS, RoHS) central to supplier evaluation.

http://www.einpresswire.com
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Market Size and Industry Trends

According to multiple industry market research estimates, the global hot and cold therapy

products market was valued in the range of USD 1.8–2.3 billion in recent years, with analysts

projecting a compound annual growth rate (CAGR) of approximately 6–7% through 2030. Growth

is driven by several converging factors:

Rising demand for at-home pain management and post-operative recovery products

Expansion of sports medicine, physiotherapy, and chiropractic markets

Growth of pharmaceutical and food cold-chain logistics requiring reusable gel packs

Increased private-label sourcing by pharmacy chains, e-commerce brands, and healthcare

distributors

Market research firms such as Grand View Research and Fortune Business Insights have both

highlighted Asia-Pacific manufacturing hubs—particularly China—as key production centers due

to established gel-formula R&D, mold-tooling infrastructure, and export logistics capacity. This

regional concentration has made factory audits and certification verification increasingly

important for international buyers.

Key Criteria for Choosing a Reliable Hot & Cold Pack Manufacturer

1. Manufacturing Experience and Track Record

Manufacturers with 15+ years of continuous production experience typically have more mature

gel formulations, tested seam-sealing processes, and established compliance documentation.

Buyers should request production history, export markets served, and client references where

possible.

2. Quality Certifications and Regulatory Documentation

Reliable suppliers should be able to provide:

ISO 13485 (medical device quality management system)

CE marking documentation for the EU market

FDA registration or compliance support for the U.S. market

RoHS compliance for restricted substances

MSDS (Material Safety Data Sheets) for gel formulas

Without these documents, buyers risk customs clearance delays, retailer compliance rejections,

or liability exposure in regulated healthcare markets.

3. Production Capacity and Facility Scale

Facility size, mold inventory, and daily output capacity directly affect lead times and MOQ

flexibility. A manufacturer operating a 5,000–10,000 m² facility with several hundred molds can

typically support both small trial orders and large-volume retail programs without

subcontracting quality risk.

4. Customization and OEM/ODM Capability



B2B buyers building private-label or branded product lines should evaluate whether the

manufacturer supports:

Custom sizes and body-specific shapes

Custom gel formulas (softness, freeze/heat retention, non-toxic composition)

Custom packaging, printing, and logo branding

Material options such as PVC, nylon, or plush covers

5. Supply Chain Flexibility and Geographic Coverage

Manufacturers with production bases in multiple countries (for example, China and Cambodia)

can offer tariff diversification and shipping flexibility, which has become increasingly relevant

amid global trade policy shifts affecting cross-border medical and consumer goods sourcing.

Comparison: Large Factories vs. Trading Companies vs. Small Workshops

Buyers sourcing hot and cold packs generally encounter three supplier categories, each with

different risk and value profiles.

Large integrated factories control gel production, sealing, and packaging in-house. This typically

results in more consistent quality, better cost control at scale, and stronger compliance

documentation—but may require higher minimum order quantities.

Trading companies or sourcing agents often quote competitive prices and offer lower MOQs by

aggregating orders across multiple factories. However, quality consistency and compliance

transparency can vary significantly, since the trading company does not directly control

production.

Small workshops may offer very low pricing but frequently lack ISO-level quality systems, limited

mold inventories, and inconsistent gel formula safety testing—posing higher risk for healthcare

or retail-regulated buyers.

For buyers targeting pharmacy, hospital, or regulated retail channels, working directly with a

certified integrated factory generally reduces compliance and quality risk compared to trading-

company sourcing.

Why Choose an Established Manufacturer Like Cryozin

Procurement Perspective

Dongguan Zejin Biotechnology Co., Ltd. (Cryozin), founded in 1999, has over 27 years of

manufacturing experience serving global brands, distributors, and healthcare buyers. Long

operational history reduces supplier-continuity risk for procurement teams managing multi-year

private-label programs.

Technical Perspective

Cryozin operates a 6,000 m² production facility with 420+ molds and daily output capacity of up

to 20,000 pieces, supported by ISO 13485 quality management and CE, FDA, RoHS, and MSDS

https://cryozin.com/
https://cryozin.com/


documentation support. This level of infrastructure allows for both rapid small-batch trials and

large-scale retail replenishment orders.

Cost Perspective

With production support across both China and Cambodia, buyers can select manufacturing

locations based on tariff exposure, shipping destination, and cost structure—an increasingly

important factor for U.S. and EU importers navigating shifting trade policies.

Service Perspective

Cryozin's R&D, quality-control, and logistics teams support full OEM/ODM development—from

gel formula and shape customization to logo printing and packaging design—allowing brands to

launch differentiated products rather than generic private-label items.

Product Range Overview

Cryozin's core product categories illustrate the breadth of application within the hot and cold

therapy industry:

General pain relief and sports injury therapy packs, such as the 15 x 29 cm reusable PVC hot cold

gel pack

Large-format sports and back therapy solutions, including the reusable nylon gel ice pack for

sports injury therapy

Elastic-band designs for joint and muscle support: https://cryozin.com/product/factory-supply-

multi-purpose-gel-ice-pack-with-elastic-band-for-sports-injury-relief/

Head and migraine relief products: https://cryozin.com/product/factory-supply-stretch-gel-

migraine-cap-for-tension-sinus-pain/

Postpartum and maternal recovery items: https://cryozin.com/product/factory-supply-hot-cold-

therapy-perineal-pad-soft-cover-for-postpartum-recovery/

Beyond these categories, Cryozin's broader catalog includes PCM cooling vests, cooling neck

rings and hats, food and pharmaceutical cold-chain gel packs, and pet cooling

products—supporting buyers across healthcare, sports recovery, maternity care, cold-chain

logistics, and pet care markets.

Industry Terminology Buyers Should Understand

OEM (Original Equipment Manufacturing): Manufacturer produces goods based on the buyer's

design specifications.

ODM (Original Design Manufacturing): Manufacturer provides its own product design, which the

buyer customizes with branding.

PCM (Phase Change Material): A gel or wax-based substance engineered to absorb or release

thermal energy at a specific temperature threshold, commonly used in cooling vests.

Cold-chain packaging: Insulated packaging systems using gel packs to maintain temperature-

sensitive pharmaceutical or food products during transport.

Frequently Asked Questions

What certifications should a hot and cold pack manufacturer have?
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At minimum, buyers should look for ISO 13485 quality management certification, CE marking for

EU market access, FDA compliance documentation for the U.S. market, RoHS compliance, and

MSDS sheets for gel formulations.

What is a typical minimum order quantity (MOQ) for OEM hot and cold packs?

MOQs vary by manufacturer scale, mold availability, and customization level. Larger factories

with extensive mold inventories can often accommodate smaller trial orders more flexibly than

manufacturers relying on custom tooling for every project.

How long does OEM/ODM product development take?

Development timelines depend on customization complexity, but standard gel pack projects

using existing mold libraries can move to sampling faster than fully custom-shaped products

requiring new mold fabrication.

Are gel packs classified as medical devices?

Many reusable hot and cold gel packs are classified as low-risk (Class I) medical devices in

markets such as the EU and U.S., requiring basic safety and labeling compliance rather than

extensive clinical documentation.

Why do manufacturing locations like China and Cambodia matter for sourcing decisions?

Dual-country production support allows buyers to manage tariff exposure and shipping costs

depending on destination market, providing supply-chain flexibility amid changing global trade

conditions.

Conclusion

Choosing a reliable hot and cold pack manufacturer requires evaluating certification credibility,

production scale, customization flexibility, and supply-chain resilience—not simply comparing

unit pricing. Buyers sourcing for regulated healthcare, retail, or private-label programs benefit

most from working with established, certified manufacturers capable of supporting both small-

batch development and large-scale global distribution.

Dongguan Zejin Biotechnology Co., Ltd. (Cryozin)

Website: https://cryozin.com/

Phone / WhatsApp: +86 159 9271 8044

Email: harry@zejinbtg.com

Address: No. 5, Shentan Second Street, Shijie Town, Dongguan City, Guangdong Province, China
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