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BTR: Public Safety Agencies Rework
Intelligence Operations as Al Shifts Focus
From Data Collection to Human Judgment

WASHINGTON, DC, UNITED STATES, August 18,

2026 /EINPresswire.com/ -- State and local public

safety agencies are entering a new phase of artificial intelligence adoption in which success

depends less on automating investigations than on helping intelligence professionals process

growing volumes of information while preserving governance, transparency and public trust.
That evolution is reshaping how agencies think about

“ intelligence sharing, analyst training and investment

priorities across law enforcement, corrections, probation

Al is helping agencies create . o
and other public-sector organizations.

a common operating picture
by bringing together
information from multiple
systems and jurisdictions
more quickly than
traditional analytical
methods.”

Roger Stokes, i2 Group

BizTechReports recently spoke with Roger Stokes of i2
Group for an executive vidcast examining how Al is
reshaping intelligence operations across state, local and
education (SLED) organizations. The discussion explored
how public safety agencies are balancing the operational
advantages of Al-assisted analysis with the continued need
for human judgment, cross-jurisdictional collaboration and

governance as intelligence operations become increasingly data-driven.

According to Stokes, rather than replacing investigators or intelligence analysts, Al is increasingly
being viewed as a force multiplier that accelerates data collection, correlation and visualization
while leaving critical investigative decisions to experienced professionals. The result is a growing
emphasis on human oversight, data integrity and governance as agencies seek to improve
operational efficiency without compromising civil liberties or confidence in public safety
institutions.

That balance reflects one of the central operational challenges confronting public safety
organizations. Agencies are collecting more information than ever before from an expanding
network of sources, yet they are under pressure to make decisions faster while operating within
complex jurisdictional, legal and organizational boundaries. Al offers new capabilities for
analyzing large datasets, but technology alone cannot provide the context necessary for
operational or investigative decision-making.


http://www.einpresswire.com

Al Drives a Broader Approach to Intelligence
Sharing

The growing volume of investigative data is
prompting public safety organizations to rethink
how intelligence is collected, analyzed and shared
across agencies. While law enforcement remains at
the center of those efforts, agencies increasingly
recognize that effective public safety depends on
collaboration with corrections, probation, parole
and other organizations that possess relevant
operational information.

Al, Stokes explained, is helping agencies create
what intelligence professionals refer to as a
common operating picture by bringing together
information from multiple systems and
jurisdictions more quickly than traditional analytical
methods. Rather than replacing existing
investigative processes, Al is helping analysts
identify relationships across disparate data sources while allowing managers and operators to
work from a more consistent view of emerging threats.

Roger Stokes, i2 Group

£

The shift is particularly significant within state and local government, where agencies frequently
operate under independent governance structures and legal authorities. Sheriffs' offices,
municipal police departments, corrections agencies and other public-sector organizations often
maintain separate systems and reporting relationships, making information sharing a
longstanding operational challenge.

Al can help bridge those organizational boundaries without eliminating the governance controls
that individual agencies require. Role-based access controls, privacy protections and established
investigative procedures remain essential components of the intelligence process, even as
technology enables broader collaboration.

He also noted an evolution in how intelligence professionals think about information sharing.
Historically, agencies often operated under a "need to know" philosophy that limited access to
sensitive information. Increasingly, however, organizations are embracing what Stokes described
as a "responsibility to provide," recognizing that agencies may have an obligation to share
information when doing so contributes to public safety outcomes. That shift places even greater
importance on governance frameworks capable of supporting collaboration while protecting
sensitive information.



Human Judgment Becomes More Important, Not Less

While public discussion often focuses on Al's ability to automate analytical work, Stokes argued
that the technology is making experienced intelligence professionals more valuable rather than
less.

He described Al as particularly effective at processing large volumes of information and
accelerating analytical workflows. What it cannot provide, however, is the operational context
required to transform information into actionable intelligence. That responsibility continues to
rest with trained analysts, investigators and operational leaders who understand investigative
practices, legal requirements and the broader circumstances surrounding individual cases.

Maintaining that human role also serves a broader purpose beyond operational effectiveness.
According to Stokes, public trust depends on citizens understanding that Al assists intelligence
professionals rather than replacing their judgment. Human oversight provides accountability
while helping ensure that investigative decisions remain transparent, defensible and consistent
with established governance policies.

Click here to read the rest of the article.
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