
Leobit Introduces an AI-Native SDLC to
Accelerate Customer Software Delivery

Leobit is evolving into an AI-first

engineering organization with a new AI-

native SDLC that embeds AI across the

delivery process, with engineers in

control.

AUSTIN, TX, UNITED STATES, August 19,

2026 /EINPresswire.com/ -- Leobit has

introduced an AI-native software

development lifecycle (AI-native SDLC),

a delivery model that embeds AI into

the entire delivery process and helps

customers bring their products to market faster. In this new delivery model, AI supports work

across requirements, design, engineering, testing, release, and project management. It enables

development teams to increase productivity, improve software quality, and shorten time-to-

market with full human oversight of every release.

Our projects are already

achieving 3–10x faster time

to accepted output

compared with traditional

development. It’s a smarter,

faster, and more reliable

way to build software in an

AI-driven world.”

Oleksa Stelmakh, Founder

and CEO of Leobit

The transition reflects Leobit's broader evolution into an

AI-first engineering organization. Over the past year, the

company has scaled AI across its internal teams and

expanded its AI transformation services, from AI readiness

assessments and discovery workshops to corporate LLMs,

AI agents, multi-agent systems, and AI-native software

delivery, supporting organizations at every stage of AI

maturity.

Today, AI is embedded across the entire software

development lifecycle as a governed engineering system,

with experienced engineers staying in control. Across real

client projects, this approach delivers 3 to 10 times faster time to accepted output than

traditional or ad hoc AI-assisted development.

From AI-Assisted Development to AI-Native Software Delivery

By evolving from an AI-assisted software development to an AI-native SDLC, Leobit embedded AI
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into the entire delivery process through governed workflows, shared engineering context,

human review, and measurable quality controls. The result is faster delivery, greater consistency,

and higher software quality for clients without compromising engineering oversight.

This evolution reflects the industry's progression from traditional software development to AI-

native engineering. Companies typically move through five levels of AI adoption, from manual

development to AI-assisted and AI-enabled workflows, and to AI-native and AI-autonomous

software delivery.

Moving to an AI-native SDLC also requires rethinking how engineering teams operate. AI changes

the responsibilities of developers, architects, QA engineers, business analysts, project managers,

and product managers, shifting their focus from executing routine tasks to guiding, validating,

and orchestrating AI-assisted workflows. To prepare teams for this transition, Leobit

continuously invests in internal AI education, role-specific training, and industry certifications,

ensuring that specialists across engineering and business functions have the skills needed to

deliver AI-native projects with confidence.

The company has already integrated AI into its software delivery process, replaced static project

templates with AI-powered templates that give every new project an intelligent starting point,

and introduced AI-powered code reviews based on Anthropic's Claude.

Helping Customers at Every Stage of AI Adoption

Leobit addresses the full spectrum of customer needs, from a traditional SDLC to fully AI-native

delivery, and matches the model to each client's product maturity, industry requirements, and

business goals. Leobit AI transformation services cover:

- Exploring AI. Technology Assessments, AI Readiness Assessments, and Discovery Phases show

business and technology leaders where AI can deliver measurable value before significant

investment begins.

- Implementing AI. Leobit designs and develops corporate LLMs, AI agents, multi-agent systems,

and intelligent automation that solve real business challenges and integrate securely with

existing systems. The company also helps organizations move beyond ad hoc AI adoption toward

a systematic, AI-native approach to software development, embedding AI into engineering

workflows, governance, and delivery processes.

- Scaling AI. For companies already using AI, Leobit helps adopt an AI-native SDLC, with governed

workflows, shared engineering context, human oversight, AI-driven project delivery governance,

and updated team roles.

Backed by Microsoft Partnerships and Certified Anthropic Expertise

Last year, Leobit strengthened its collaboration with Microsoft by adding the Microsoft Solutions

Partner for Data & AI designation to its existing partnership. The designation confirms the

company's ability to design, build, and deploy AI and data-driven solutions on Microsoft

technologies while meeting Microsoft's strict technical and customer success requirements.



Leobit is also expanding its collaboration with Anthropic to strengthen the way AI solutions are

designed and delivered. The company includes Anthropic Claude Certified Architects and

Engineers, while an increasing number of specialists are completing Anthropic certification.

Beyond engineering, Leobit invests in AI certification across business functions, enabling product

managers, business analysts, QA engineers, and other specialists to collaborate more effectively

on AI projects and help clients move from strategy to production faster.

Leobit builds AI solutions on enterprise-grade infrastructure such as Azure AI services and

designs them to run where the client's data already lives, without exporting sensitive information

to external tools. For projects involving confidential or regulated data, the company applies

automated masking, role-based access controls, and data governance rules within its AI

workflows, and its corporate LLMs keep proprietary knowledge within the client's environment.

The approach is backed by Leobit's ISO 27001:2022 and ISO 9001:2015 certifications.

Looking Ahead

Leobit remains focused on helping clients adopt AI with greater speed, confidence, and business

value. We will continue evolving our AI-native software delivery model to shorten time-to-market,

improve software quality, to bring measurable business impact.

Leobit will also deepen its strategic partnerships with Microsoft and Anthropic, expanding its

expertise across Azure, AI platforms, and foundation models to give clients earlier access to new

technologies, proven implementation practices, and enterprise-grade AI solutions. Together with

continued investment in cloud-native engineering and AI expertise, these initiatives will help

customers modernize faster, reduce delivery risk, and scale AI with confidence.

About Leobit

Leobit is a .NET, AI, and web application development provider for technology companies and

startups in the US and the EU. Our technology focus covers .NET, Angular, Blazor, iOS, Android,

Azure, Ruby, PHP, React, and a comprehensive range of other technologies from Microsoft, web,

and mobile stacks. Leobit has a representative office in Austin, TX (USA) and development

centers in Lviv (Ukraine), London (UK), Tallinn (Estonia), and Krakow (Poland).
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EIN Presswire's priority is source transparency. We do not allow opaque clients, and our editors

try to be careful about weeding out false and misleading content. As a user, if you see something
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we have missed, please do bring it to our attention. Your help is welcome. EIN Presswire,

Everyone's Internet News Presswire™, tries to define some of the boundaries that are reasonable

in today's world. Please see our Editorial Guidelines for more information.
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