
Commercial HVAC Market to Reach USD
113.05 Billion by 2035 at 8.90% CAGR Amid
Rising Decarbonization.

Commercial HVAC Market Size and Forecast

HVAC equipment commanded 57.8% of

Commercial HVAC Market revenue in

2025, reflecting sustained capital

spending on cooling infrastructure and

control upgrades.

NEW YORK, NY, UNITED STATES, August

21, 2026 /EINPresswire.com/ -- The

Commercial HVAC Market reached an

estimated USD 48.20 Billion in 2025

and is projected to grow from USD

52.50 Billion in 2026 to USD 113.05

Billion by 2035, advancing at a CAGR of

8.90% across the forecast period. This

expansion reflects aggressive global decarbonization mandates — the U.S. Inflation Reduction

Act alone directed over USD 9 billion toward commercial building efficiency upgrades — and a

simultaneous wave of data center construction that requires precision cooling at unprecedented

scale.

The Kigali Amendment now

binds 156 parties to an HFC

consumption reduction

schedule that cuts

developed-country

baselines by 85% by 2036”

Prashant Hake

Market Overview

Commercial Heating, Ventilation, and Air Conditioning

(HVAC) systems are essential building infrastructure that

regulate indoor environmental conditions including

temperature, humidity, air quality, and ventilation for

commercial buildings. These integrated systems consist of

heating equipment (boilers, furnaces, heat pumps), cooling

equipment (chillers, air conditioners), ventilation systems

(air handlers, ductwork), and control systems that maintain

comfortable and healthy indoor environments. Commercial HVAC systems serve diverse building

types including office buildings, retail spaces, hospitals, hotels, educational facilities, data

centers, and industrial facilities. The market encompasses equipment manufacturing, system

design and installation, maintenance services, and increasingly, smart building integration and
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energy management solutions.

The Commercial HVAC Industry is experiencing significant growth driven by several key factors.

The global push for building decarbonization and energy efficiency is a primary growth driver,

with governments implementing strict building codes and efficiency standards. The rapid

expansion of data center construction, driven by cloud computing, AI, and digital transformation,

is creating substantial demand for precision cooling systems. The increasing focus on indoor air

quality and occupant health, accelerated by the pandemic, is driving upgrades to ventilation and

filtration systems. The growing construction activity in commercial real estate, particularly in

developing regions, supports market expansion.

Key industry trends shaping the commercial HVAC market include the transition to low-GWP and

natural refrigerants driven by environmental regulations. The increasing adoption of heat pump

technology for both heating and cooling is gaining momentum. The integration of smart

controls, IoT sensors, and AI-based optimization is transforming building energy management.

The growing focus on modular and prefabricated HVAC systems for faster installation and

reduced costs is emerging as a trend.

The market is also benefiting from technological advancements in compressor and heat

exchanger design, variable speed drive technology, and advanced filtration. Innovations in

energy recovery ventilation, demand-controlled ventilation, and thermal energy storage are

improving system efficiency. The development of building automation and energy management

platforms is enabling comprehensive optimization.

Policy and regulatory frameworks are playing a crucial role in shaping the commercial HVAC

market landscape. Building energy codes and efficiency standards, including ASHRAE and IECC

requirements, are driving equipment upgrades. Refrigerant phase-down regulations, including

the AIM Act and Kigali Amendment, are accelerating the transition to low-GWP refrigerants.

Government incentive programs for energy efficiency upgrades, including tax credits and

rebates, are supporting market growth.

The demand outlook for commercial HVAC remains positive, supported by the continued focus

on building efficiency, decarbonization, and occupant health. The modernization of aging

commercial building infrastructure will drive market growth. The expansion of data centers and

the growth of commercial construction in emerging markets will create additional demand.

Get Free Sample Report for Detailed Market Insights:

https://www.marketresearchfuture.com/sample_request/7969

Market Segmentation

By Equipment Type: The market is segmented into heating equipment, cooling equipment,

ventilation equipment, and others. Cooling equipment including chillers and air conditioners

represents a significant segment. Heating equipment including heat pumps and boilers is

https://www.marketresearchfuture.com/reports/commercial-hvac-market-7969
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growing. Ventilation equipment including air handlers and fans is essential for IAQ.

By Application: The market is categorized by building type into office buildings, retail and

hospitality, healthcare and hospitals, educational institutions, data centers, and others. Data

centers are the fastest-growing segment. Healthcare facilities require specialized HVAC for

infection control. Office buildings represent a significant market.

By System Type: The market is segmented into central HVAC systems and decentralized HVAC

systems. Central systems dominate large commercial buildings. Decentralized systems serve

smaller buildings and specific zones. Hybrid solutions are growing.

By Region: The market is analyzed across North America, Europe, Asia-Pacific, Latin America, and

the Middle East and Africa. North America is the largest market, while Asia-Pacific is the fastest-

growing region.

You can buy this market report at:

https://www.marketresearchfuture.com/checkout?currency=one_user-USD&report_id=7969

Regional Analysis

North America: The North American commercial HVAC market is the largest regional market,

driven by building decarbonization initiatives, data center expansion, and replacement of aging

equipment. The United States leads the market, supported by the Inflation Reduction Act, energy

efficiency programs, and significant data center construction. Canada's commercial building

sector contributes to demand.

Europe: Europe is a significant market driven by aggressive decarbonization targets, building

renovation initiatives, and refrigerant regulations. Germany, UK, and France are key markets. The

region's focus on energy efficiency and sustainable building supports HVAC upgrades.

Asia-Pacific: Asia-Pacific is the fastest-growing commercial HVAC market, driven by rapid

urbanization, commercial construction, and data center expansion. China leads the market,

followed by India, Japan, and Southeast Asian countries. The region's infrastructure development

and economic growth support substantial demand.

Latin America: The Latin American market is developing, with Brazil and Mexico as key markets.

Commercial construction and data center development drive demand. Economic growth and

urbanization support market expansion.

Middle East and Africa: The region presents growing opportunities, driven by commercial

construction and data center development. UAE and Saudi Arabia are key markets. Infrastructure

investment and economic diversification support demand.

Competitive Landscape / Key Players

https://www.marketresearchfuture.com/checkout?currency=one_user-USD&amp;report_id=7969


The global commercial HVAC market is characterized by a mix of established global

manufacturers and specialized equipment providers. Key companies operating in the market

include:

Daikin Industries, Ltd.: A global leader in HVAC equipment, offering comprehensive commercial

solutions. Daikin's technology leadership and global presence support its market dominance.

Carrier Global Corporation: A leading provider of HVAC solutions, serving commercial and

residential markets. Carrier's innovation and service network support its market position.

Johnson Controls International plc: A global leader in building solutions, offering HVAC

equipment, controls, and services. Johnson Controls' building automation expertise supports its

market presence.

Trane Technologies plc: A major HVAC manufacturer providing commercial and industrial

solutions. Trane's focus on efficiency and sustainability supports its market position.

Mitsubishi Electric Corporation: A leading provider of commercial HVAC solutions, specializing in

VRF systems and heat pumps. Mitsubishi's technology innovation supports its market presence.

Other notable players include Lennox International, Nortek Global HVAC, and numerous regional

manufacturers. Strategic developments include product innovations, acquisitions, and expansion

into emerging markets.

Latest Industry News & Developments

December 2025: Daikin announced a new line of high-efficiency commercial heat pumps using

low-GWP refrigerant, targeting building decarbonization applications.

November 2025: Johnson Controls launched an AI-based building optimization platform

integrated with HVAC systems, offering energy savings and predictive maintenance capabilities.

October 2025: Carrier announced the expansion of its commercial HVAC manufacturing capacity

to meet growing demand from data center and building efficiency markets.

Market Challenges & Opportunities

Key Restraints: The commercial HVAC market faces challenges including the high capital costs of

system upgrades and replacements. The complexity of system design and installation requires

specialized expertise. The transition to new refrigerants and technologies creates training and

compatibility challenges. Supply chain disruptions and material costs affect manufacturing and

installation economics.

Emerging Opportunities: The commercial HVAC market presents substantial opportunities in

data center cooling, with AI and cloud computing driving demand. Building decarbonization and



energy efficiency upgrades offer significant growth. The integration of smart controls and

building automation creates value-added opportunities. Heat pump adoption for commercial

applications offers growth potential.

Future Potential: The long-term potential of the commercial HVAC market is supported by the

global focus on building efficiency, decarbonization, and occupant health. Technological

advancements in heat pump technology, low-GWP refrigerants, and smart controls will enhance

performance. The essential role of HVAC in commercial buildings ensures sustained market

demand and long-term growth potential.

To explore more market insights, visit us at:

https://www.marketresearchfuture.com/reports/commercial-hvac-market-7969

Final Market Summary

The global Commercial HVAC market is poised for robust growth, with projections indicating an

expansion from USD 52.50 billion in 2026 to USD 113.05 billion by 2035, at a CAGR of 8.90%. This

growth is driven by global decarbonization mandates, data center expansion, building efficiency

requirements, and the focus on indoor air quality. North America leads as the largest market,

while Asia-Pacific is the fastest-growing region. Technological advancements in heat pumps,

smart controls, and low-GWP refrigerants are enhancing system capabilities. Despite challenges

including high capital costs and system complexity, the essential role of HVAC in commercial

building operations and decarbonization ensures sustained market momentum and significant

long-term growth potential throughout the forecast period.
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