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D’Art enables brands to accelerate retail

expansion with integrated technology-

driven rollouts, ensuring speed,

consistency, efficiency, and scalable

growth.

DELHI, INDIA, August 20, 2026

/EINPresswire.com/ -- The retail field is

currently undergoing massive

evolution. Due to this, brands are

facing constant pressure in speeding

up their retail expansion processes as

the Indian consumer landscape is also

rapidly evolving. In this scenario, what

allows brands to achieve a competitive edge in the retail market and establish dominance is their

actual capability to accelerate their store launches, maintain a unique and consistent image,

identity, and experience across all touchpoints, and optimize the overall store execution costs.

Technology is no longer a

support system in retail

expansion; it is the

foundation of scalable

growth. At D’Art, we leverage

technology to help brands

expand confidently without

compromising quality.”

Rachhna Dadhich, Worldwide

Marketing Facilitator, D’Art

Private Limited

Recognizing the need to assist brands in effectively and

efficiently addressing these respective challenges, D’Art

Private Limited, a prominent retail transformation agency,

decided to facilitate technology driven store rollouts.

In order to strengthen its position in the respective

industry, the agency is taking considerable steps to move

beyond the conventional methods of accomplishing store

expansion. Instead of just depicting itself as a traditional

retail solutions providing agency, D’Art instead acts as a

strategic retail transformation partner that helps

commercial organizations seamlessly tap into new

markets, establish a unified image, and scale across new

locations by directly appealing to their target customers.

In order to solve these industry wide challenges, D’Art considered coming up with an integrated
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approach that treated the retail project

as a whole. Instead of treating retail

strategy, design, manufacturing,

procurement, store execution, and

maintenance as completely different

verticals, D’Art decided to combine all

of them and further create a

comprehensive turnkey approach that

could easily be facilitated and

accomplished through tech enabled

monitoring systems. This strategy

helped the clients of the retail

transformation agency to experience a

streamlined expansion framework

through which they could ensure

speedy or timely store launches in a

very effective, efficient, and consistent

manner.

D’Art is an agency that does not just

focus on delivering retail design or

execution solutions. Instead, the firm

actually focuses on developing and

establishing immersive experiences

that completely transform the store

experience and eventually enhance the

customer journey.

D’Art once collaborated with a reputed

brand operating in the consumer

electronics and durable goods industry

(the name cannot be disclosed due to

confidential reasons) that was facing

intense competition. Hence, to stand

out in the competitive market, they

wanted to completely transform how

customers interact with their brand on

the ground level while positively

shaping their perception.

To achieve this and make the brand stand out, D’Art decided to build a store that facilitated

phygital experiences. The assigned team implemented a smart screen that allowed customers to

simply feed the two or three similar products they are interested in (for example, three different
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refrigerator models offered by the

brand). The screen would then analyze

all the products fed and further draw a

comparison table on different bases,

including price, size, specifications,

warranty, suitability, etc.

This feature is usually available on e-

commerce platforms like Flipkart and

Amazon. But including it in a physical

store not only allowed the brand to

provide the customers with a phygital

experience but also made the entire

shopping experience more convenient,

comfortable, and hassle free.

Mr. Rashid Saifi, one of the brand and experience strategists at D’Art Private Limited, shared his

respective views on the same. He commented, ‘In this rapidly evolving era of retail, store

expansion is no longer measured by the number of stores opened. Instead, it is now measured

by how efficiently brands can replicate successful and consistent customer experience across all

the locations and simultaneously maintain operational excellence.’ He also added, ‘At D’Art, we

make sure that we integrate the required and relevant technology in the foundation of our retail

rollout management process. This helps us provide stakeholders with real time visibility,

improves decision making capabilities, and also ensures the flexibility that is required for

executing at scale.’

The agency mainly focused on creating and establishing a connected retail ecosystem for

modern brands and businesses that helped them in significantly reducing the bottlenecks

present in the store execution procedures. In addition, every assigned team also ensures that

each and every touchpoint, irrespective of its location, format, and size, is executed in a way that

adequately reflects the intended brand experience.

D’Art also collaborated with a well reputed brand that is usually known for its huge stores.

However, the brand wanted to revolutionize its retail identity and instead set up compact stores

that could adequately display all its product categories, that too, without compromising on

product quantity and customer experience.

This is when the retail transformation agency decided to execute a digital first neighborhood

store format. It was specifically designed to bring electronics retail closer to local customers

through a very compact footprint. Instead of simply using limited floor space to display an

extensive assortment, the agency integrated physical and digital shopping and hence created

digital touchpoints in order to allow customers to access a wider product range.



The finalized store mainly focused on product discovery, interaction, expert assistance, and

customer experience. This blend of a compact store design with digital assortment allowed the

retail brand to seamlessly overcome space constraints and, at the same time, also helped in

maintaining convenience and choice.

Sharing his views on the same, one of the senior marketing managers at D’Art Private Limited

commented, ‘retail brands today are operating in a very highly dynamic environment. In this era,

speed to market can and does directly influence business outcomes. Hence, we focus on helping

retailers build a scalable expansion ecosystem that doesn’t just stop at store construction, but

instead focuses on integrating technology into each and every stage of the rollout journey. Doing

this helps us empower brands and businesses to expand in a very confident manner, that too,

while preserving brand integrity and operational efficiency.’

As retail networks, along with the needs, demands, and preferences of modern customers, keep

on changing and evolving, it is extremely crucial for brands to pay more attention towards

adopting or creating intelligent retail expansion models that perfectly combine design excellence

with data driven execution. Because after all, the future of expanding a business is going to

depend on how efficiently and how effectively retail brand owners can leverage technology and

utilize it to develop repeatable, scalable, and measurable growth frameworks.

The collaboration between a well established optics brand and D’Art serves as another example

of this approach. The optics brand was expanding its operational footprint across different areas

located within the geographical boundaries of India. It had a huge product portfolio and was

facing a tough challenge in displaying all of them at every store due to budget constraints. This is

when the team at D’Art suggested implementing smart screens/mirrors (depending on the size

of the store) that allowed customers to virtually try on numerous products without any hassle,

even if they were not physically present in the store. This tech integrated execution did not just

help in saving floor space, but also effectively positioned the optics retailer as an innovative and

customer centric brand.

Over the years, D’Art has also worked with brands operating across different industries, including

paints and coatings, FMCG, consumer electronics, optics, fashion and lifestyle, and food and

beverage. The agency has developed long term associations with several reputed brands and

has provided them with various technology enabled, innovative, and smart retail solutions based

on their respective requirements. Its client portfolio includes names like Berger Paints,

Crompton, Gamlaa, Zeiss, Patanjali, Hitachi, and Studds. These long standing collaborations

further reflect D’Art’s ability to understand the changing needs of different brands and provide

them with retail solutions that combine innovation, technology, customer experience, and

effective execution.

By creating an immersive mix of innovation, execution expertise, and technology led procedures,

D’Art Private Limited continues to help commercial brands transform their visions (ambitious

expansion plans) into reality (retail ecosystems that aren’t just aesthetically pleasing and
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functional but operationally successful), further enabling them to experience sustained growth,

that too, in an increasingly competitive market place.
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