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/EINPresswire.com/ -- Amazon Program

Management Leader Combines Data-Driven

Operations, Cross-Functional Collaboration, and

Employee Advocacy to Drive Scalable Results

Indianapolis, Indiana — Sara Breuer is an

accomplished operations and program

management leader with nearly a decade of

experience supporting large-scale last-mile

delivery operations, workforce planning, and

operational improvement initiatives. Through her

work at Amazon, she has developed a strong

reputation for driving performance, improving

labor scalability, and fostering collaboration

across complex logistics networks.

Sara began her career in frontline operations

before transitioning into program management

after several years with Amazon. Today, as a DSP

DA Services Partner and Program Manager, she works with more than 100 delivery service

contractors and multiple operational teams to support staffing strategy, onboarding throughput,

labor reporting, workforce engagement, and continuous process improvement across a large

regional network.

Her role requires her to operate effectively in a fast-paced environment where changing

demands, labor requirements, safety expectations, and customer outcomes must remain closely

aligned. During high-volume periods, including peak delivery seasons, Sara plays an important

role in helping delivery partners scale their labor capacity while maintaining operational

standards and supporting the broader needs of the network.

Known for her data-driven leadership style, Sara has developed an ability to translate complex

operational challenges into practical and scalable solutions. She places significant value on

http://www.einpresswire.com


strong stakeholder relationships and understands that sustainable improvements often depend

on bringing different teams together around shared goals.

Her professional expertise encompasses logistics operations, operational performance,

workforce planning, continuous improvement, contractor management, and team development.

She approaches challenges with a combination of analytical thinking, adaptability, and hands-on

engagement, believing that effective leadership requires both strategic planning and a

willingness to participate directly in the work.

Outside of her primary responsibilities at Amazon, Sara is deeply committed to employee

advocacy and community involvement. She serves on the board of Women at Last Mile Field

Support, one of Amazon’s employee-led affinity groups, and participates in additional employee

communities focused on family support and inclusion. Through these efforts, she supports

initiatives connected to diversity, inclusion, family, and community engagement.

Sara also works part-time as a trainer at DICK’S Sporting Goods, where she contributes to

employee training, safety initiatives, and team development. Even in this role, she believes

strongly in participation rather than simply observing from the sidelines. She works alongside

leaders, contributes ideas, and provides honest feedback when she sees opportunities to

improve processes or make the workplace more effective.

Sara attributes much of her success to the mentors and leaders who have believed in her and

helped build her confidence throughout her career. In particular, the people leaders on her

team, Whitney and Brooke, have made a significant impact through their consistent support,

encouragement, and belief in her potential.

Her parents and three daughters are also important sources of motivation. As a single mother

balancing a demanding travel schedule and a high-pressure professional environment, Sara sees

her children as a constant reminder of why she continues to challenge herself and pursue

growth both personally and professionally.

One of the most influential lessons Sara has carried throughout her career is that leadership is

not limited to a title. She believes people can lead through ownership, consistency, problem-

solving, and the way they support those around them. Sara has worked to embody that

philosophy by being someone her partners and peers can depend on, particularly when

navigating ambiguity, risk, and change.

For young women entering the industry, Sara emphasizes the importance of resilience,

adaptability, and self-confidence. She believes women are capable of leading and overcoming

challenges when they remain collaborative, open-minded, and willing to grow. Most importantly,

she encourages women to never underestimate themselves.

Sara also believes that professional growth does not always come from one defining moment.



Sometimes, it comes from simply continuing to show up day after day, even when circumstances

are uncomfortable or uncertain. She recognizes that confidence takes time to build and views

her own confidence as an ongoing personal and professional journey.

She encourages women to remain open to opportunities and challenges, step outside their

comfort zones, and trust their ability to develop new skills. For Sara, pushing herself further than

she initially believed possible has played an important role in her own leadership development.

Family remains Sara’s most important personal priority. When she is home, she focuses on

spending time with her three daughters, whether taking Mila somewhere, picking up her

daughter from college, or enjoying time with her younger daughter at home. The family also

enjoys exploring local businesses and events, attending festivals and concerts, visiting vintage

shops, and finding unique local destinations on weekends.

Mental health and Alzheimer’s awareness are also causes that are important to Sara and her

family. Through her professional and community involvement, she seeks opportunities to

support initiatives that make a meaningful difference in the lives of others.

Sara is also a lifelong learner and is currently pursuing PMP certification studies, further

strengthening her program and project management capabilities. Her continued investment in

professional development reflects her belief that effective leaders should remain curious,

adaptable, and willing to grow.

Balancing leadership, motherhood, professional development, and community service, Sara

Breuer continues to demonstrate a commitment to helping people and organizations succeed.

Through her work in last-mile operations, workforce strategy, employee advocacy, and team

development, she brings a collaborative and forward-looking approach to leadership, guided by

resilience, accountability, and a genuine desire to make a positive difference.

Learn More about Sara Breuer:

Through her Influential Women profile, https://influentialwomen.com/connect/sara-breuer

Influential Women 

Influential Women provides a platform where women from all backgrounds can connect, share

their perspectives, and create content that empowers themselves and others. Through

storytelling, thought leadership, and creative expression, Influential Women amplifies voices that

inspire change.
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