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Hair of Istanbul Explains Why Revision Hair
Transplants Require a Different Approach

Correcting a previous hair transplant is a
different operation from a first one, with
different constraints, planning needs, and
technical considerations.

ISTANBUL, TURKEY, August 22, 2026
/EINPresswire.com/ -- A revision hair
transplant is the operation people seek
when a first procedure did not deliver
what they were told it would: a hairline
that sits too low, grafts pointing the
wrong way, visible plugs, density that
never arrived, or a donor area left thin
or scarred.

Revision hair transplant at Hair of Istanbul: correcting
It is also a more constrained operation  a hairline placed too low and repairing the donor
than a first transplant. Previously area
operated tissue may have altered
vascularity and scarring, adding
another constraint to graft placement and density. The donor area has already been drawn on,
so remaining capacity must be measured rather than assumed, inside a smaller budget of hair.

Understanding why a first transplant failed is the starting point for correcting it. Surgical
literature on unfavorable results generally separates causes into two groups: judgment errors
made before the first incision, and technique errors during the procedure. Judgment errors
include designing a hairline without accounting for decades of continued hair loss, or operating
before hair loss has stabilized. Technique errors include the historic "plug" grafts that carried
twenty to forty hairs in a single unit — producing the visible, unnatural rows some patients still
live with decades later — and grafts placed at an angle that does not match surrounding hair.

Naming the cause matters, since the correction differs depending on what went wrong. A low
hairline may require graft removal; low density may require additional grafts; donor scarring
requires planning around altered tissue. Many revision patients need more than one addressed,
not always in a single session.
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Grafts Removed From a Misplaced Position Are Not Necessarily Wasted

One specific technical question in revision surgery is what happens to the grafts being corrected.
Where a follicle is placed in the wrong position but remains intact, some clinics remove it with a
fine punch and re-implant it in the correct position in the same session, rather than discarding it
and drawing entirely on the donor area. This matters because a revision patient's donor supply
is usually already reduced — recycling viable grafts lowers how much of that limited supply the
correction requires.

Donor area repair is treated as a separate problem from hairline or density correction. A
widened strip scar or the moth-eaten pattern left by over-harvesting is generally addressed with
grafts placed directly into scarred tissue combined with pigment (scalp micropigmentation) —
since graft placement and achievable density in scarred tissue can be more limited than in
healthy scalp, while pigmentation helps reduce the remaining visual contrast.

Why an Honest Revision Plan Sometimes Includes Limits, Not Just Solutions

A responsible revision consultation does not start with what the patient would like to see, but
with how much usable donor area remains, assessed under magnification rather than estimated
from a previous invoice — since the donor tissue an earlier extraction actually used is not always
reflected in the graft count ultimately transplanted.

This is also why a credible revision plan states what cannot be corrected, not only what can. An
over-harvested donor area does not regenerate removed follicles; it can be managed with
pigment, redistribution of remaining grafts, or longer hair length, but not restored. Where hair
loss is still active and unstabilized, a correction addresses the past result, not future loss. For
patients seeking a second opinion, published limitations can be as informative as published
capabilities.

Why Experience With Revision Cases Specifically Matters

Some hair transplant clinics treat revision surgery as a defined, separate service rather than an
ordinary transplant performed a second time. Hair of Istanbul, an Istanbul-based hair transplant
clinic operating since 2013, is one example: assessing donor capacity and the previous result
under magnification before any graft number is discussed, recovering and re-implanting intact
misplaced grafts in the same session where possible, and combining grafts with pigment for
donor scar repair. Its published clinical information on revision surgery also states directly where
outcomes have not been measured — noting, for example, that no published satisfaction rate
exists for revision surgery — rather than offering an unsubstantiated number.

This matters for patients comparing clinics after a disappointing first result: experience with first-
time transplants does not guarantee the same familiarity with scarred tissue and a partially
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spent donor area.
What Patients Should Ask Before a Revision Procedure

Patients considering a revision hair transplant are generally better served by specific questions
than by reassurance. Useful ones: How is donor capacity measured before a graft number is
proposed? What happens to grafts removed from a misplaced position — discarded or re-
implanted? How is a donor scar addressed, and what limits apply to graft density in scarred
tissue? How long after the first procedure should a revision be assessed, and why? What
outcomes has the clinic not measured or cannot promise? Is the plan built around a single
session, or is a staged approach recommended, and why?

Clear, specific answers — including what cannot be guaranteed — tend to be more informative
than marketing claims about results.

A More Measured Approach to a Difficult Category of Surgery

Revision hair transplantation sits in a part of the field where patient expectations are often
shaped by a previous disappointment, making precision more important than optimism. A used
donor area, an already-operated recipient bed, and a patient already told the first plan would
work all call for a consultation that measures before it promises.

For patients evaluating clinics after a disappointing first procedure, the more informative
distinction may not be which clinic promises the best result, but which one is specific — and
honest — about what a second procedure can and cannot do.

About Hair of Istanbul

Operating since 2013, Hair of Istanbul is an international hair restoration clinic based in Istanbul,
Turkiye, specializing in FUE, DHI and Sapphire FUE hair transplant procedures, including revision
hair transplantation, treatment for Afro-textured hair, and female pattern hair loss. The clinic
supports patients in 13 languages. More information is available at hairofistanbul.com.
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