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Bringing More Than Two Decades of

Coaching Experience to Helping

Professionals Design Careers,

Businesses, and Lives Aligned With

What They Authentically Want to

Create

North Sutton, New Hampshire — Liz

Lord is the founder and President of

the Professional Transformation

Institute (PTI), an executive advisor,

business strategist, and coach whose

work focuses on helping dentists and

other professionals intentionally

design careers, businesses, and lives

aligned with what they authentically

want to create.

With a career in dentistry that began in 1988 and more than two decades of coaching

experience, Lord has spent much of her professional life studying a challenge she sees

repeatedly among highly accomplished professionals: the expertise required to excel in a

profession is not necessarily the expertise required to intentionally design and lead a successful

business or career.

“Dental school and clinical continuing education teach dentists how to become exceptional

clinicians,” Lord says. “They don’t teach them how to become CEOs.”

That distinction ultimately contributed to the development of The Blueprint Method™, Lord’s

core methodology for designing businesses that serve the lives of the people who build them.

Rather than beginning with traditional business planning, The Blueprint Method™ begins with

the person.

http://www.einpresswire.com


What does the individual authentically want their life to become? What do they want their

professional life to look like? What do they want their business or career to make possible?

Only then does the work turn toward designing the business, career path, leadership, and

organizational structure capable of supporting that vision.

“The goal isn’t simply to build a bigger practice,” Lord says. “It’s to intentionally build the right

practice—or choose the right professional path—the one that supports the life you want to live,

the people you want to serve, and the future you want to create.”

That philosophy now sits at the heart of the Professional Transformation Institute, a platform

built around the belief that meaningful organizational transformation begins with the

transformation of the professional leading it.

From Clinical Dentistry to Business Transformation

Lord’s understanding of professional practice was developed from inside dentistry.

She began working in the field in 1988 after initially exploring a career in nursing. She spent

approximately 12 years in clinical dental roles and, at one point, intended to become a dentist

herself. A back injury ultimately changed that trajectory, making the physical demands of clinical

dentistry no longer sustainable.

What initially appeared to be a career setback became an important turning point.

Lord transitioned into the business side of dentistry, pursued formal business education, and

gained experience in the administrative and operational functions that support a successful

practice. For the first time, she was seeing dentistry not only through the lens of clinical care, but

as an organization dependent upon leadership, communication, financial performance, systems,

and people.

That perspective ultimately led her to a national dental coaching organization, where she spent

the first four years of her coaching career building a foundation in practice growth, leadership

and team development, and professional coaching. Tony Robbins’ communication technology

was a core component of the organization’s coaching curriculum, providing Lord with an early

foundation in the role communication plays in influencing behavior, developing leaders, and

producing meaningful results.

From 2014 to 2019, Lord spent five years with Landmark Worldwide, further developing her

expertise in transformational coaching, communication, and leadership. During that time, she

coached two programs and served as a head coach for five iterations of Landmark’s premier

seven-month leadership program—a rigorously transformative program foundational to the

organization’s leadership development and required of those seeking to qualify for leadership



roles within Landmark.

Those experiences provided Lord with structured coaching methodology as well as intensive,

hands-on experience developing people as leaders. Since beginning her coaching career in 2002,

she has continued to refine those skills through more than 23 years of working directly with

practice owners, executives, professionals, and teams.

The combination of clinical experience, business education, operational knowledge, formal

coaching development, and decades of real-world application has shaped the way Lord

approaches transformation today.

The Professional Does Not Have to Fit the Business

Lord believes one of the fundamental challenges of professional life is that people often build

careers and businesses through a succession of decisions, opportunities, obligations, and

immediate needs without ever stopping to intentionally define what they actually want those

careers and businesses to make possible.

For dentists, the pattern can be particularly pronounced.

A dentist may spend years mastering diagnosis, treatment planning, clinical procedures, and

patient care. Once that dentist becomes a practice owner, however, success increasingly

depends upon an entirely different set of competencies: leadership, financial literacy,

communication, team development, accountability, strategic planning, and organizational

design.

Yet practice ownership is not the only possible destination.

An associate may discover that the right path is ownership. Another may realize that fulfillment

comes from remaining an associate in a different organization, clinical environment, schedule, or

role. An established owner may decide to grow, scale, redesign, transition, sell, or pursue an

entirely new professional chapter.

The methodology does not prescribe the destination.

It helps the professional discover it.

Designing the Life Before Designing the Business

That foundational work is brought to life in dentistry through the Dentist to CEO Blueprint

Intensive™, an immersive experience built upon The Blueprint Method™.

Rather than beginning with revenue targets, staffing models, operational problems, or

predetermined definitions of success, the Blueprint Intensive begins with discovery.



Participants first step back from the demands and expectations of everyday life to clarify what

they authentically want their lives to become.

From there, the work turns to their Professional Expression: How do they want their talents,

expertise, interests, experience, and contribution to be expressed through their work?

For a practicing dentist, that may begin with the dentistry itself. What kind of dentistry do they

want to practice? Which aspects of their craft are most meaningful or energizing to them? What

patients do they most want to serve? How much do they want to work? Do they want to remain

primarily clinical, develop a particular area of expertise, teach, lead, build an organization, or

eventually transition into an entirely different professional chapter?

The Blueprint does not prescribe what that Professional Expression should be. It creates the

space to discover it.

Only after that becomes clear does the work turn toward designing the career structure,

practice, business, or organization capable of supporting that Professional Expression—and the

life it is intended to serve.

For one dentist, that may mean building or reshaping a practice around aesthetic or high-end

restorative dentistry. For another, it may mean creating a broad general practice, focusing on

pediatric care, remaining an associate in an organization aligned with their Blueprint, scaling

their business model, moving into teaching or leadership, preparing for succession, or

discovering that the next chapter lies beyond clinical dentistry altogether.

The question is no longer simply, “What kind of practice do you want?”

It becomes:

“What life do you authentically want to live? What is your Professional Expression within that life?

And what career, practice, business, or organization will allow both to be realized?”

Only then does the work turn toward engineering and building what is required to make that

Blueprint real.

A practice can generate impressive revenue and still leave its owner exhausted, financially

constrained, or professionally unfulfilled. Conversely, the right model for another professional

might intentionally prioritize autonomy, family time, clinical fulfillment, community impact,

expansion, wealth creation, enterprise growth, teaching, leadership, or eventual succession.

For Lord, success is not defined by a universal benchmark.

It is defined by alignment.



“The practice should be the vehicle that helps you create the life you want—not the thing that

prevents you from living it,” Lord says.

This design-first philosophy distinguishes The Blueprint Method™ from conventional approaches

that begin with strategy.

Lord believes strategy matters enormously—but only after the destination has been discovered

and defined.

From Blueprint to Leadership

Within dentistry, The Blueprint Method™ is further operationalized through the Dentist to CEO

Operating System™, an integrated framework for helping dentists develop the leadership,

communication, financial understanding, organizational systems, team performance,

accountability, and strategic discipline necessary to bring their Blueprint into reality.

The Operating System reflects another core belief in Lord’s work: systems alone do not

transform organizations.

People do.

“A system can be perfect on paper and still fail in practice,” Lord says. “Businesses don’t execute

systems. People do.”

That belief has made communication, leadership, accountability, and team development central

components of her work.

Traditional consulting often focuses on identifying what an organization should do: which

systems to implement, which metrics to monitor, or which processes need improvement.

Lord believes those elements are essential but incomplete.

Her work combines strategic business advising with coaching focused on the human behaviors

necessary to make those structures work.

For many practice owners, that requires learning to relinquish the identity of being the person

who must personally solve every problem.

Instead, they must learn to establish expectations, develop other leaders, create accountability,

measure performance, make strategic decisions, and build organizations capable of operating

successfully without their constant intervention.

In Lord’s view, this is one of the defining transitions from professional expert to CEO.



Transformation Is Not About Becoming Someone Else

The word “transformation” has a specific meaning within Lord’s work.

She does not view transformation as simply changing one version of a person into another.

Instead, transformation begins with uncovering what is authentically already there—often

beneath years of expectations, obligations, habits, assumptions, and inherited definitions of

success.

From there, the individual can begin intentionally designing a life, professional future, and

business that allow that authentic vision to be expressed.

“Transformation isn’t really about becoming someone different,” Lord says. “It’s about uncovering

what is authentically already there—and creating the life, leadership, and business that allow it

to be fully expressed.”

This principle is not only something Lord teaches.

She is actively applying it to her own company.

The Professional Transformation Institute itself has become an early proving ground for The

Blueprint Method™, as Lord uses the same process of discovery, design, alignment, and

intentional business architecture that she brings to clients.

That is part of a standard she wants embedded in the institution as it grows: the methodologies

PTI teaches should first be methodologies PTI is willing to live.

Expanding the Impact of Professional Transformation

Lord’s passion for dentistry remains deeply connected to the human impact of the profession.

During her clinical career, she experienced firsthand the difference dental care can make in

someone’s life—from relieving pain to helping a person regain confidence in a smile they may

have spent years hiding.

When her career moved from clinical dentistry into coaching, the nature of that impact

expanded.

Instead of caring for individual patients herself, she began working with the professionals and

teams responsible for caring for thousands of them.

Lord believes healthier businesses can create healthier professional environments. When

leaders communicate effectively, teams understand what is expected of them, systems support



rather than frustrate employees, and organizations operate with greater clarity, the experience

changes not only for the owner but also for the team and ultimately for the patient.

Her larger vision is to help create professional environments in which exceptional business

performance and human fulfillment reinforce one another rather than compete.

The creation of the Professional Transformation Institute reflects an expansion of that vision.

Dentistry remains the field in which Lord has built nearly four decades of experience and is the

first professional application of The Blueprint Method™. Through PTI, however, she sees the

underlying principles ultimately extending into adjacent healthcare professions and, over time,

other professional fields.

At its core is a simple idea:

Businesses transform when the professionals leading them transform.

Ambition Requires Focus

Lord’s philosophy has also been shaped by a piece of advice she received earlier in her career: it

is possible to have everything you want, but not necessarily all at once.

For an ambitious person, that lesson did not come naturally.

Lord recognizes in herself—and in many of the high-achieving professionals she coaches—a

tendency to move quickly, pursue multiple opportunities, and want to accomplish everything

simultaneously.

Over time, she came to understand that ambition without prioritization can become its own

obstacle.

Sustainable achievement requires knowing what matters most now, giving it sufficient attention,

and accepting that other worthwhile goals may need to wait.

It is a lesson she frequently brings into her work with entrepreneurs and professionals.

Growth is not simply about doing more.

Often, it requires becoming disciplined enough to decide what not to do.

Curiosity as a Leadership Discipline

For young women building their careers, Lord emphasizes curiosity over the pressure to have

every answer.



Her philosophy is to seek first to understand before seeking to be understood.

She encourages professionals to ask questions, identify what people and organizations

genuinely need, and then look for ways to create value by meeting those needs.

“Never assume you already understand the situation,” Lord says. “Ask. Verify. Stay curious.”

She also believes effective leaders create room for other people to contribute their expertise.

Asking thoughtful questions is not a sign that a leader lacks knowledge; it can be one of the most

effective ways to uncover information, develop others, and strengthen collaboration.

That philosophy reflects several of Lord’s core values: integrity, open communication, honesty,

curiosity, and a commitment to approaching people without judgment.

After more than two decades of coaching leaders, she has learned that transformation does not

begin with having all the answers.

It begins with asking better questions.

Building the Next Generation of Professional Leaders

As coaching and consulting have become increasingly crowded fields, Lord sees differentiation

as both a challenge and an opportunity.

Her answer has been to become increasingly clear about the transformation she exists to

create.

Through the Professional Transformation Institute, Lord is building a broader platform around

the transition from accomplished professional to intentional leader—beginning with dentistry

while creating a foundation that can ultimately serve professionals in other fields.

The vision is not simply to teach professionals how to operate businesses.

It is to help them discover what they authentically want their personal and professional lives to

become, develop the leadership required to bring that vision forward, and intentionally design

careers and organizations capable of supporting it.

Those organizations may take many forms.

The destination belongs to the individual.

The role of The Blueprint Method™ is to help them discover it, design for it, and build toward it.



For Lord, professional transformation and organizational transformation are ultimately

inseparable.

When the leader transforms, what the organization is capable of becoming moves with them.

Learn More About Liz Lord

Learn more through her Influential Women profile at https://influentialwomen.com/connect/Liz-

Lord and through the Professional Transformation Institute at

www.professionaltransformationinstitute.com.
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