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New Research Examines How Leadership and
Communication Influence Digital
Transformation

NEW YORK, NY, UNITED STATES, September 2, 2026
/EINPresswire.com/ -- New research by Harika
Priyanka Bhetanabhotla examines how workplace
communication influences digital transformation.
She explores how leadership behavior directly
affects the success of major organizational
changes.

Her work focuses on organizational silence and
leadership trust. She also looks at psychological
safety during periods of major change. These factors
greatly affect team decision processes and employee
readiness.

One study examines organizational silence in Agile
transformation initiatives and its relationship with
decision quality and cross-functional team
performance. Another explores whether
psychological safety can support more effective
knowledge sharing in digitally distributed
organizations.

A further study considers leadership trust after unsuccessful organizational change. It examines
how rebuilding trust may influence employee commitment and willingness to participate in
future transformation efforts.

Together, the studies address a practical challenge for organizations introducing new systems or
changing established processes. Technical implementation may depend not only on the
technology itself, but also on whether employees feel able to share concerns and whether teams
have confidence in leadership.

The work is particularly relevant to organizations managing large digital programs where
employee participation and clear internal communication can affect how changes are


http://www.einpresswire.com

understood, tested, and adopted.

Bhetanabhotla’s professional background provides practical context for this research. She
currently works as a Lead Business System Analyst at the Metropolitan Transportation Authority
in New York City, where she supports modernization initiatives involving business systems and
operational processes.

Her previous work includes healthcare technology projects at LexisNexis Risk Solutions and
Alignment Healthcare. In these roles, she contributed to FHIR-based healthcare data integration,
which helps different healthcare systems exchange information more consistently.

She has also worked on financial systems at Regions Bank, including data quality improvement
and mortgage loan system processes. Across these roles, her work has involved:

-Project Delivery

-Stakeholder Coordination

-System Improvement

Bhetanabhotla holds an MBA from Monroe College. She also earned a Bachelor of Psychology
from Krishna University. Her biography lists a Master of Arts in Clinical Psychology. She
completed this graduate degree at Krishna University. She holds Project Management
Professional and Scrum Master credentials.

Her research combines experience in enterprise technology projects with an academic interest in
workplace behavior. The current work aims to contribute to a broader discussion about how
communication and leadership conditions shape organizational change in technology-focused
environments.

More information about Harika Priyanka Bhetanabhotla is available on her LinkedIn profile.
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