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-- Dedicated engineering and art

squads are staffed by developers and

artists who work daily inside JAI,

Juego's AI-assisted production

pipeline—giving US studios reviewed,

ship-ready output without adding full-

time headcount.

Juego Studios, which operates in the

US through Juego Studios Inc., offers

AI-Ready Development Pods, a staff-

augmentation model built around JAI,

the company's proprietary pipeline of

game-development-specialized AI

agents covering concept, art, code, and

QA first-pass work. Every developer

and artist placed in a Development Pod

works inside JAI as part of their

standard process, which means a

studio adding a pod isn't just adding

headcount—it's adding people who

already know how to move fast on first-draft work and catch what an AI tool gets wrong before it

reaches a build. Senior team members review and finish every deliverable before it reaches a

client's project, giving US studios a way to add reviewed, production-ready capacity quickly,

without expanding permanent payroll or training a new hire on AI-assisted review from scratch.

Why Studios Are Rethinking How They Add Capacity

Capacity planning in game production has gotten more cautious. According to GDC's 2026 State

of the Game Industry survey, published in January, half of surveyed professionals said their

current or most recent employer had conducted layoffs in the past 12 months, rising to two-
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thirds of respondents at AAA studios —

leaving many teams reluctant to

expand full-time headcount even when

production demand holds steady.

Separately, most studios are still

working out exactly where AI belongs

in a production pipeline—few want it

adopted wholesale, and most want any

AI-assisted work reviewed by people

who know what they're looking at

before it ships.

Development Pods are built for both

realities at once: capacity that doesn't

require a new full-time hire and an AI-

assisted workflow that ships nothing

without a senior human reviewing it

first.

A Team, Not Just a Tool

Each Development Pod is a senior-led

squad—engineering, art, or a mix of

both—that integrates directly into a

client's existing tools and workflow,

typically Jira, Perforce, and Slack, rather

than asking the client to adapt to

Juego's process. Pods typically start as

a small squad of a few specialists and

scale into a larger cross-functional

team spanning engineering, art, QA,

backend, and LiveOps as a project's

needs grow. Artists are generally active

inside a client's pipeline within five

business days, engineering pods are

validated against a first-week

milestone, and engagements scale up

or down on two weeks' notice, with no long-term lock-in.

Studios that need engineering capacity can hire game developers who are already fluent in

reviewing and correcting AI-assisted code, which cuts down the ramp-up time a studio would

otherwise spend training a new hire on that discipline. On the art side, studios can hire game
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artists trained to use AI tooling for first-pass concept and asset blocking while holding the line on

final art direction and quality—meaning faster first drafts without a drop in visual standards.

Every engagement also carries the same accountability terms as Juego's other engagement

models: a single contract covering the agreed scope, NDAs signed before the first call, project

teams walled off from other client work, and full IP and source-code handover with version

history at delivery.

“Studios aren’t asking us whether we use AI—they're asking who’s actually reviewing what it

produces,” said Suman BK, CEO and Co-Founder at Juego Studios. “A Development Pod gives a

studio senior developers and artists who already know how to use AI tools for speed and know

exactly where those tools need a second set of eyes. That’s a different conversation than just

adding AI to a pipeline.”

AI-Ready Development Pods are available across:

- Full-Cycle Game Development—mobile, PC, console, and cross-platform builds

- Game Art & Design—2D/3D asset production, character and environment art, UI/UX, and

animation

- Co-Development & Staff Augmentation—for studios that want to hire a game development

team spanning engineering, art, and QA under one point of contact

- LiveOps & Game Maintenance—post-launch content, events, and retention support

- Engine coverage across Unity and Unreal Engine

Development Pods are available to studios and publishers in the US, UK, and Saudi Arabia,

delivered by development teams based in India.

For Juego Studios, AI-Ready Development Pods extend a co-development model built over more

than a decade and 200+ shipped titles for publishers and studios including Disney, Warner Bros.

Games, Sony, Tencent, Scopely, and Zynga—they don't replace it. The pipeline speeds up first-

pass work; the people on the pod are still the ones deciding what's good enough to ship. As

studios weigh tighter headcount against a still-unsettled industry conversation about AI's role in

production, Juego Studios is positioning its team-augmentation model around the part of that

conversation studios largely agree on: capacity has to scale, and someone experienced still has

to own the result.

About Juego Studios

Juego Studios is a full-cycle game development and co-development partner headquartered in

Bangalore, India, with operations across the US, UK, and Saudi Arabia; its US operations are run

through Juego Studios Inc. Founded in 2013, the company has shipped 200+ titles over more

than a decade for publishers and studios including Disney, Warner Bros. Games, Sony, Tencent,

Scopely, and Zynga. Its services span full-cycle game development, game art and design, co-
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development and staff augmentation, and LiveOps and game maintenance, with engineering

teams working across Unity, Unreal Engine, and JAI, its proprietary AI-assisted production

pipeline. Juego Studios has been recognized by Forbes, CIO Outlook, Silicon India, CEBA, and

STPI. Learn more at juegostudio.com.
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