
WinningStrategy.ai: AI Analyst with auditable
numbers

WinningStrategy.ai automates TAM segmentation to

turn market research into decision-ready insights.

WinningStrategy.ai builds bottom-up market sizing

models by breaking market opportunity into the

revenue drivers that shape it.

WinningStrategy.ai automates finance

and consulting workflows, helping teams

move from complex analysis to faster

decisions and execution.

MUMBAI, MAHARASHTRA, INDIA,

September 2, 2026 /EINPresswire.com/

-- The consulting industry is moving

from selling hours to selling outcomes.

As AI has automated most of the work

traditionally performed by analysts and

consultants, WinningStrategy.ai is

building an AI Analyst platform with

proven decision frameworks so that

businesses can move from decision to

execution rapidly

Consulting has been following the bill

by hour revenue pattern. You have a

business problem. Consultants staff a

team. The team bills in hours. And

eventually, you receive a slide deck

with recommendations.

The more complex the problem, the

more people and hours are charged to

build a fancy slide deck with all the

buzzwords, with no ownership of the

outcome whatsoever.

But businesses don't buy slide decks. They buy revenue, growth, cost savings and faster

execution.

AI is accelerating the path to those outcomes: From financial models and M&A due diligence to

http://www.einpresswire.com
https://www.winningstrategy.ai/
https://www.winningstrategy.ai/solutions/investment-banking


market research, pricing, growth strategy and transformation planning, entire workflows that

once required teams of analysts and consultants can now be automated end-to-end.

But automation alone isn't enough. Finance and consulting require numbers that are auditable,

models that are traceable, and outputs that are consulting-grade and ready for the boardroom.

WinningStrategy.ai is built for this transition. It’s an AI Analyst that automates consulting and

finance workflows with auditable numbers, analytical depth and consulting frameworks that turn

complex data into structured decisions.

WinningStrategy.ai is built on deep domain expertise in finance and consulting,” said Shubham

Lohakare, Co-founder of WinningStrategy.ai. “Having worked in these industries, we understand

how teams solve client problems and are turning that expertise into repeatable AI workflows

that automate the work of analysts and consultants.

It doesn't stop at analysis or recommendations. WinningStrategy.ai helps teams move from

problem → analysis → decision → execution, accelerating decision-making and helping businesses

act faster on the opportunities that drive revenue, growth and cost savings.

Instead of five analysts spending three weeks doing research and building a fancy deck, one

professional can direct AI agents to do the work in minutes, review the output, apply judgment

and move directly to execution.

Stop buying hours. Start buying outcomes.

Shubham Lohakare

WinningStrategy.ai
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