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-- Executive Director of Oak Creek

Community Center Brings Project

Management Expertise, Hands-On

Leadership, and a Passion for Creating

Stronger Communities

Kim Cook is a dedicated nonprofit

leader, mentor, and project

management professional whose

career is defined by service,

collaboration, and a commitment to

creating meaningful community

impact. As Executive Director of the

Oak Creek Community Center in

Wisconsin, she oversees the day-to-day

operations of a vibrant community hub

that brings residents together through

events, fundraisers, job fairs, special

needs dances, free concerts, and numerous other community programs and activities.

With a hands-on leadership style and a genuine passion for helping others, Kim has built a

reputation for fostering strong relationships, supporting her team, and creating welcoming

spaces where people can feel connected and supported. Her approach combines practical

operational expertise with an understanding that successful community organizations depend

on communication, teamwork, and meaningful relationships.

Before entering the nonprofit sector, Kim developed a diverse professional background in

project management, operations, training, and process improvement through roles with

organizations including Northwestern Mutual, Pixologie, and Ethic Indoor Sports Complex. These

experiences provided her with valuable skills in managing projects, improving workflows, training

employees, and identifying opportunities to make organizations more efficient.

http://www.einpresswire.com


She has since applied those skills to the Oak Creek Community Center, helping modernize its

operations and improve the way the organization communicates and works. When Kim joined

the organization, she identified outdated manual systems that could be improved. She led

efforts to streamline paper-based scheduling processes and introduce more efficient and

collaborative solutions, helping make information more accessible while improving

communication and organizational effectiveness.

For Kim, however, community leadership is about much more than improving systems. Her

passion for service is deeply personal and rooted in a lifelong commitment to giving back. Years

of involvement in local fundraising initiatives, along with the loss of a close friend to cancer,

strengthened her desire to contribute to causes that bring people together and create

opportunities for others.

That commitment has translated into tangible results for the Oak Creek community. Under Kim’s

leadership, the Oak Creek Community Center received the 2024 Community Impact Award from

the South Suburban Chamber of Commerce. The recognition highlighted the organization’s role

in fostering meaningful connections and opportunities throughout the region.

Kim attributes her success to a lifelong passion for helping others and a willingness to step in

and create meaningful change where it is needed most. She believes her ability to modernize

processes, build strong community relationships, and lead through open communication,

teamwork, and a hands-on approach has enabled her to make a lasting impact in the nonprofit

space.

One of the most important lessons Kim has learned throughout her career is that success is

never achieved alone. The best career advice she has received is that it takes a village. She

believes people must be able to rely on others, communicate effectively, follow through on their

commitments, and work together toward shared goals.

That philosophy is reflected in the way Kim leads her team. She recognizes that collaboration is

essential to achieving the goals of a community organization, particularly when resources are

limited and staff members are balancing multiple responsibilities. Rather than attempting to

handle every challenge herself, she values the contributions of the people around her and

encourages an environment where individuals can work together effectively.

Kim also understands the importance of balance, particularly for women navigating demanding

careers and personal responsibilities. Her advice to young women entering the nonprofit sector

is to surround themselves with the support they need to maintain balance in their lives. She

acknowledges that nonprofit work can be overwhelming and that there can sometimes be more

challenges or negative experiences than positive ones.

For Kim, the key is to keep sight of the reason behind the work. She encourages young women to



remember why they entered their chosen field, revisit that purpose when challenges arise, and

continue moving forward. She also believes that encountering people who have less faith in

them than they have in themselves can become motivation to strive for bigger and better

accomplishments.

Her own career demonstrates the value of bringing transferable skills into new environments.

The project management and operational experience Kim developed before entering the

nonprofit sector gave her the foundation to identify inefficiencies and implement practical

improvements. At the same time, her interpersonal skills and commitment to service have

allowed her to build relationships with community members, colleagues, and partners.

Kim recognizes that nonprofit organizations face significant challenges, particularly when it

comes to funding and maintaining facilities. At the Oak Creek Community Center, these

challenges are especially important because the organization is self-funded rather than city-

funded. While some people may assume the center receives municipal funding, Kim

understands the realities of ensuring that the organization has the resources necessary to

operate each day.

The community center’s approximately 30-year-old building also presents ongoing maintenance

needs. Because there was never a separate fund established specifically for maintenance,

addressing the physical needs of the facility can create additional challenges and place pressure

on available resources.

Kim sees volunteer engagement as one potential opportunity to address some of these

challenges. She would like to establish a volunteer program specifically for the community

center, particularly because the organization operates with part-time staff. A dedicated volunteer

base could provide additional support while also creating more opportunities for community

members to become directly involved with the center.

Throughout these challenges, Kim remains focused on building a strong organizational culture.

She admires the women she works with and values the mentors she can rely on for guidance.

She also appreciates the growing number of nonprofit networks that provide resources, support,

and professional connections to organizations in the sector.

Although Kim has supported nonprofits professionally in the past, stepping into a leadership role

at the forefront of a nonprofit organization presented a new set of challenges. The guidance and

knowledge available through nonprofit networks have helped her navigate some of the more

difficult aspects of her role while continuing to grow as a leader.

Communication remains one of Kim’s most important leadership values. She maintains an open-

door policy and believes people should feel comfortable approaching her with questions,

concerns, and ideas. She also values the collaborative relationships among the women who work

at the community center and recognizes that a strong team can accomplish more when its



members communicate openly and support one another.

Beyond her professional responsibilities, Kim is motivated by an even more personal form of

leadership: being the best role model she can be for her daughters. Her commitment to service,

perseverance, collaboration, and community involvement is therefore not only about what she

accomplishes professionally but also about the example she sets for the next generation.

As Executive Director of the Oak Creek Community Center, Kim Cook continues to demonstrate

that nonprofit leadership requires both operational discipline and a genuine commitment to

people. By modernizing processes, strengthening relationships, supporting her team, and

creating opportunities for community members to connect, she is helping ensure that the center

remains a welcoming and valuable resource.

Her journey reflects the power of combining professional expertise with personal purpose. For

Kim, leadership is ultimately about recognizing where change is needed, bringing people

together to make that change possible, and creating an environment where others can

contribute, grow, and thrive. Through her continued dedication to the Oak Creek community, she

remains committed to building meaningful connections and making a lasting difference through

service.

Learn More about Kim Cook:

Through her Influential Women profile, https://influentialwomen.com/connect/kim-cook
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