
Clear Communication Is the Number One
Thing Remote Workers Want From a Manager,
Survey Finds

42% of remote workers say clear communication is the top trait in a manager, while too many

meetings and micromanagement are the biggest sources of friction.

NEW YORK, NY, UNITED STATES, September 2, 2026 /EINPresswire.com/ -- A new global survey of

remote professionals points to a straightforward answer to a question many companies still get

wrong: what actually makes someone good at managing a remote team. The strongest signal is

not a new tool or a clever perk. It is communication.

According to survey data collected by We Work Remotely, the world's largest remote job board

and global community for remote work with more than 6 million monthly visitors, 42 percent of

respondents named clear, empathetic communication as the most important quality in a

manager, ahead of every other trait. The findings are based on responses from 767 remote-first

professionals across 87 countries, collected between December 2025 and January 2026. After

communication, workers pointed to managers who protect work-life balance, at 36 percent, and

who give consistent, useful feedback, at 31 percent.

The same survey shows where remote management most often falls short. When asked about

the biggest sources of friction in remote work, respondents pointed to too many meetings at 35

percent, a lack of documentation at 31 percent, time zone differences at 30 percent, and

micromanagement at 30 percent. Read together, these frustrations describe teams that are busy

without being clear, and monitored without being trusted.

That combination is revealing. Remote teams do not struggle because people are working from

home. They struggle when decisions are never written down, when calendars fill with meetings

that could have been a short message, and when managers track activity instead of results. The

workers in this survey are not asking for less contact with their managers. They are asking for

better contact: fewer and more purposeful meetings, decisions captured in writing so no one is

left guessing, and the trust to do the work without being watched.

The traits respondents rewarded reinforce that picture. Beyond communication and work-life

balance, workers valued managers who recognize good work, at 29 percent, who keep the team

motivated, also 29 percent, who focus on results rather than hours, at 28 percent, and who set a

clear vision for where the team is heading, at 27 percent. These are habits of clarity and trust
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rather than control, and they shape how a distributed team runs day to day.

“42% of remote professionals said clear, empathetic communication is the single most important

trait in a manager, ahead of every other quality.”

For employers, the takeaway is practical and immediate. Strong remote management is less

about supervision and more about clarity. Managers who write things down, protect focus time

by cutting unnecessary meetings, give honest feedback on a regular basis, and judge people on

outcomes tend to keep their teams engaged and in place. In a market where skilled remote

professionals can choose between employers across borders, the quality of management is

becoming one of the clearest reasons people stay or leave.

As remote work settles into a permanent part of how companies operate, the survey suggests

that the next advantage will come from how well teams are led, not only where they are located.

The businesses that treat communication, documentation, and trust as core management skills

are the ones most likely to hold on to the talent they have worked hard to hire.

About We Work Remotely

We Work Remotely is the world's largest remote job board and the global community for remote

work. With more than a decade of leadership in remote hiring and over 6 million monthly

visitors, the platform connects millions of remote-first professionals with companies around the

world, helping job seekers find legitimate, flexible opportunities while helping employers reach

top global talent across borders.
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