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-- Real Estate and Asset Management

Leader Brings More Than a Decade of

Leadership Experience to Mixed-Use

Operations, Team Development, and

Community Impact

Arlington, Virginia — Milady Andrews-

Morgan is a tenured real estate and

asset management professional with

more than a decade of leadership

experience at Greystar, a global leader

in investment management,

development, and property operations.

Currently serving as a U.S. Community

Manager, Milady oversees a

multimillion-dollar mixed-use portfolio

that includes both residential and retail

components, bringing together

operational leadership, financial management, team development, and a strong commitment to

community impact.

In her role, Milady is responsible for the full operational and financial performance of her

communities, as well as team leadership and the long-term success of high-value assets. She has

developed a reputation for stabilizing complex communities, driving NOI growth, enhancing the

resident experience, and building high-performing teams in fast-paced and competitive

markets.

Her path into real estate was shaped by a diverse professional background and a desire to

pursue work that was both meaningful and purpose-driven. Milady began her property

management career 14 years ago as a leasing professional with InterSolutions at a Greystar-

managed community in Southern New Jersey. The 1,000-plus-home development provided her
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with an introduction to the industry and an opportunity to begin developing the skills that would

eventually lead to a long-term leadership career.

Before entering real estate, Milady spent eight years as an Executive and Managing Partner at a

brand management firm in Manhattan. Her professional experience also built upon earlier

award-winning work in community development and program management in her hometown of

Syracuse, New York. These experiences helped establish her strengths in strategy, branding, and

community development, which would later become valuable components of her approach to

property and asset management.

At a pivotal point in her career, Milady sought a more meaningful and purpose-driven path and

transitioned into property management. Her decision was influenced in part by her experiences

supporting family members with estate planning and real estate investment needs. Her early

exposure to a mixed-use environment that encompassed residential, commercial, and senior

housing further strengthened her interest in the field.

Milady joined Greystar in 2012, beginning a career trajectory characterized by consistent

advancement and broad leadership experience across several major East Coast markets,

including Philadelphia, Washington, D.C., Maryland, Virginia, and New Jersey. Within

approximately four years, she advanced to a Community Manager role, demonstrating her ability

to take on increasing levels of responsibility and leadership.

In 2016, Milady’s work was recognized with Greystar’s Most Valuable Manager (MVM) Award,

honoring her leadership and performance. Since then, she has continued to lead lease-ups,

stabilize owned-asset communities, and contribute to the development and implementation of

operational best practices throughout the organization.

Today, Milady manages The Daley at Shady Grove in Rockville, Maryland, a 333-unit residential

mixed-use community with six retail tenants. Under her leadership, the property has earned

significant industry recognition, including the 2025 Community of the Year award for Greystar

Mid-Atlantic, as well as the 2025 Best in Class award for Maryland and the coveted Best in Show

award for the region through the Property Management Association (PMA).

Milady approaches her role as the “CEO” of her business unit, overseeing multimillion-dollar

operations while simultaneously developing and mentoring her team. Her leadership philosophy

recognizes that strong financial performance and strong people leadership are interconnected.

By creating an environment where professionals can grow, contribute, and take ownership, she

works to build teams capable of delivering consistent results.

Her commitment to professional leadership extends beyond her responsibilities at Greystar.

Milady serves on the Board of Directors for the Northern Virginia Apartment Association (NVAA),

where she advocates, educates, and helps raise scholarship funds for industry professionals. Her

contributions to the organization were recognized in 2025 when she received the Founder’s



Award for Greatest Contribution by an Individual.

For Milady, professional success is not simply measured by titles, awards, or financial results. She

attributes her achievements to remaining authentic and being intentional in how she invests her

time, energy, and opportunities. Throughout her career, she has maintained a deep commitment

to civic leadership and community impact, carrying a philanthropic mindset into every stage of

her professional journey.

She also recognizes the influence of the leaders who supported her early in her career. Milady

has been fortunate to encounter influential individuals who recognized her potential and

leveraged their support, resources, and networks to create opportunities that meaningfully

shaped her path. Those experiences have strengthened her belief that success carries a

responsibility to pay that investment forward.

As a result, Milady is passionate about empowering others to reach their full potential. To her,

success is ultimately defined by legacy—ensuring that her work reflects service, inspires growth,

and creates pathways for others. She is particularly committed to encouraging women and

emerging professionals to rely on mentorship, relationships, and community as they navigate

competitive professional environments.

The best career advice Milady has ever received was simple but powerful: bet on

yourself—consistently and without hesitation. Early in her career, a mentor challenged her to

stop waiting for validation and instead trust her preparation, instincts, and ability to deliver

results. That mindset fundamentally changed how she approached opportunity, risk, and

professional growth.

For Milady, betting on herself means stepping forward even when outcomes are uncertain,

advocating for her value, and making decisions that align with her long-term vision rather than

short-term comfort. It requires discipline, resilience, and a willingness to accept accountability

for both successes and setbacks.

At an executive level, she has come to understand that sustainable success is built through a

combination of self-confidence, execution, and continuous growth. When professionals invest in

themselves—their capabilities, their voices, and their leadership—they position themselves not

only to participate in opportunities but also to create them.

She believes the advice ultimately reinforced an important principle: no one will champion an

individual’s potential more than they can champion it themselves. By deliberately choosing to

bet on herself, Milady has established a standard for how others recognize, respect, and invest in

her leadership.

She carries that philosophy into her advice to young women entering the real estate industry.

Milady encourages women to prioritize both education and strategic relationship-building. While



formal education and professional licensing are important, she believes developing a strong

understanding of the legal, operational, and business responsibilities of the field—and

committing to continuous skill development—is equally critical.

In a competitive landscape where pay equity remains an ongoing challenge, she emphasizes the

importance of building the expertise, credibility, and performance record necessary to become

indispensable. She also encourages young professionals to cultivate strong networks of mentors,

sponsors, and advocates who can provide guidance, create opportunities, and champion their

contributions in rooms they may not yet have access to.

For Milady, mentorship is a vital part of long-term success, both in seeking counsel and in

extending support to others. She believes sustained success comes from combining knowledge

and meaningful relationships with a deliberate commitment to uplifting others while advancing

professionally.

The multifamily and mixed-use real estate industry is currently navigating significant change,

creating both challenges and opportunities. Milady identifies the economic environment as one

of the most pressing challenges, with rising interest rates and insurance premiums, increased

operating costs, and continued pressure on margins. These conditions require operators to be

increasingly strategic, disciplined, and data-driven, particularly in managing expenses and driving

sustainable NOI growth.

Workforce dynamics are also shifting, making talent attraction, development, and retention

increasingly important. At the same time, residents are seeking elevated, hospitality-driven

experiences. Today’s consumers expect more than housing; they value community, convenience,

and service. Meeting those expectations requires innovation, strong team execution, and a

consistent focus on delivering a differentiated resident experience.

Sustainability has also become both a responsibility and an opportunity within the industry.

Residents and investors are placing increased emphasis on environmentally responsible

operations, energy efficiency, and long-term asset resilience. For Milady, integrating sustainable

practices can support regulatory compliance and corporate responsibility while also creating cost

efficiencies and enhancing asset value over time.

Despite these challenges, Milady sees significant opportunities ahead. Mixed-use developments

are particularly well-positioned as demand grows for walkable, integrated environments that

combine living, retail, and lifestyle amenities. Technology and data also provide opportunities to

create smarter operations, enhance resident engagement, and improve efficiency across

portfolios.

She further believes organizations that invest in people, leadership development, and diversity

of thought will be better positioned to adapt and lead in an increasingly competitive

environment. Ultimately, she believes success requires agility, innovation, and disciplined



execution while balancing financial performance with a commitment to people, sustainability,

and long-term value creation.

At the center of Milady’s professional and personal approach are integrity, intentionality, service,

accountability, and a commitment to doing things the right way and in the right order.

Integrity is foundational to how she leads. She believes in honesty, consistency, and transparency

in every decision and interaction because trust is essential to leading teams, managing assets,

and nurturing relationships.

Intentionality is equally important. Milady is deliberate about how she invests her time, energy,

and focus. In a demanding professional environment, she believes being intentional ensures that

actions remain aligned with both immediate priorities and long-term vision.

She also believes in doing things the right way and in the right order, approaching challenges

with discipline, respect for process, and a long-term perspective. For Milady, sustainable success

is not only about the outcomes achieved but also about how those outcomes are achieved.

Service remains a core value that shapes how she leads and engages with others. She views

leadership as an opportunity to create meaningful impact, whether through supporting her

team’s development, enhancing the resident experience, or contributing to the broader

community.

Accountability completes that foundation. Milady holds herself to a high standard of

performance and takes ownership of outcomes while working to foster a culture in which teams

feel empowered, responsible, and supported.

Together, these values provide a foundation for how Milady leads, makes decisions, and remains

grounded. They reflect her belief that professional excellence and personal purpose can exist

together.

Outside of her professional responsibilities, Milady values time with family, rest and

rejuvenation, mentoring others, and active community engagement. These priorities contribute

to her commitment to balance, fulfillment, and a meaningful career.

Through her leadership at Greystar, her service to the Northern Virginia Apartment Association,

and her commitment to mentorship and community impact, Milady Andrews-Morgan continues

to demonstrate that real estate leadership extends beyond managing properties. For her, it is

about developing people, creating opportunity, serving communities, and building a legacy

grounded in excellence and purpose.

Learn More about Milady Andrews-Morgan:



Through her Influential Women profile: https://influentialwomen.com/connect/milady-andrews-

morgan

Influential Women 

Influential Women provides a platform where women from all backgrounds can connect, share

their perspectives, and create content that empowers themselves and others. Through

storytelling, thought leadership, and creative expression, Influential Women amplifies voices that

inspire change.
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