
Labarna AI Publishes Agentic Reskilling
Playbook for Riyadh Developers

Guide sets out a framework for retraining Riyadh

software teams to operate autonomous agent

systems, aligned with SDAIA talent priorities and

Vision 2030.

DUBAI , UNITED ARAB EMIRATES, September 29,

2026 /EINPresswire.com/ -- Labarna AI, the public-

facing brand of TFSF Ventures FZ-LLC, has

published Workforce Reskilling for Riyadh

Developers: A Playbook, a guide for engineering

leaders in Saudi Arabia on moving software teams

from conventional development to the design and

operation of agentic systems. The guide appears

in the company's Intelligence Journal.

The playbook addresses a talent gap that the

Saudi Authority for Data and Artificial Intelligence

(SDAIA) has identified as a constraint on the

Kingdom's national technology program under

Vision 2030. It describes a change in the nature of

software itself: the underlying architecture has moved from deterministic pipelines to

probabilistic, agent-driven workflows. Agentic systems, in which software agents make decisions

and take actions without a human instruction at each step, call for skills that most developers

were never trained in.

The guide begins with diagnosis rather than curriculum. It argues that reskilling programs fail

most often because the gap analysis before the program was incomplete, not because the

training content was poor. It recommends a skills matrix that maps each developer across four

domains, software engineering fundamentals, data pipeline design, machine learning concepts

and production operations, built from self-assessment, task audits and manager observation.

From that baseline, the playbook defines a target profile with four competency clusters: prompt

engineering, tool-use and function-calling patterns, observability of agent reasoning traces, and

exception-handling design for autonomous systems. It then lays out a four-phase learning
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architecture. Phase one is four to six weeks of conceptual grounding in how language models

and agents work. Phase two is sandboxed practice against the organization's own APIs. Phase

three is supervised production contribution alongside experienced mentors. Phase four is

independent production ownership. The guide warns that organizations that skip the sandboxed

phase consistently produce brittle agents that require expensive remediation.

Several sections deal with conditions particular to Riyadh: the limited supply of Arabic-language

technical material on agent development, the stronger results reported from cohort-based

learning over self-paced study, the need to confirm that outside instructors have real production

deployment experience, and the retention risk that follows once developers hold skills the

regional market is competing for. The playbook recommends planning backward from

deployment dates, redesigning roles to reflect agentic work, and addressing compensation and

career progression before attrition becomes a problem.

On governance, the guide calls for a named program owner accountable for developers reaching

supervised production, quarterly skills-matrix reviews, and a feedback loop between production

teams and program designers. Outcome measurement centers on production deployment rate,

with agent quality metrics such as error rates and exception coverage as secondary indicators,

rather than course completion counts.

A regulatory section covers literacy in SDAIA governance frameworks and the Saudi Personal

Data Protection Law (PDPL), and recommends that code review assess whether agent action logs

would satisfy an audit, so that compliance is designed in rather than retrofitted. A closing section

distinguishes between organizations that rent third-party intelligence and those that build on

infrastructure where the organization controls the source code, the agents, the data and the

intellectual property.

"Saudi organizations cannot hire their way out of this gap fast enough. The playbook is written

so an engineering leader in Riyadh can run it in phases and measure the result," said a

spokesperson for Labarna AI (TFSF Ventures FZ-LLC).

The guide is one of a continuing series published by Labarna AI Research on deployment,

governance and operating practice for organizations in the Gulf region.

About Labarna AI

Labarna AI is the public-facing brand of TFSF Ventures FZ-LLC, licensed by the Ras Al Khaimah

Economic Zone (RAKEZ) in the United Arab Emirates. The company designs and builds

production intelligence systems, software platforms, search citation authority across generative

answer engines, and automated payment protocols, delivered under a model in which the client

owns the source code, agents, integrations and data.
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