
Best Six Sigma Certification Starts With the
Right Belt: MSI Launches Employability
Mapping

Employability Mapping

Management and Strategy Institute's free

Employability Mapping assessment

matches Six Sigma belt levels to the work

professionals actually do.

DOWNINGTOWN, PA, UNITED STATES,

October 7, 2026 /EINPresswire.com/ --

Management and Strategy Institute

(MSI), a provider of Six Sigma

certification at every belt level, today

announced the launch of Employability

Mapping, a framework originated by

MSI that matches a professional's real

job responsibilities to the Six Sigma belt level they actually operate at. Alongside the framework,

MSI is releasing a free eight-question Employability Mapping assessment and a downloadable

four-page worksheet to help professionals choose the right Six Sigma certification with

confidence.

Choosing the best Six Sigma certification is harder than it looks. Many professionals pick a belt

based on price, prestige, or what sounds most impressive on a résumé. The result is often a

mismatch: a Black Belt credential without Black Belt results to back it up, or a Yellow Belt held by

someone already running cross-functional improvement projects. Both outcomes cost time,

money, and career momentum.

"Most people choose a Six Sigma belt based on how it sounds, not on what they actually do,"

said Michael DiLeo, Director of Management and Strategy Institute. "Employability Mapping

starts with the job instead of the certificate. It looks at the real signals that separate one belt

from the next, then points to the certification that fits today and the one that opens the next

role."

Why Belt Level Matters to Employers

A Six Sigma belt is a signal. When a hiring manager reads Green Belt or Black Belt on a résumé,

http://www.einpresswire.com
https://courses.msicertified.com/employability-mapping
https://courses.msicertified.com/six-sigma-certification


they are making assumptions about the work the candidate has led, the results they have

reported, and the level of responsibility they have held. A credential that matches a candidate's

experience reinforces that signal. A credential that overshoots it invites hard questions in an

interview. A credential that undershoots it leaves real accomplishments undersold.

Six Sigma belts were never meant to be a simple ranking of effort or study time. They describe

different kinds of responsibility, from contributing to improvement work, to leading it, to

teaching others to lead it, to sponsoring it at the executive level. Employability Mapping puts that

idea into practice by starting with what a person does at work and mapping it to the belt that

fits.

How Employability Mapping Reads a Six Sigma Role

The framework evaluates how involved a professional is in improvement work, the scope of the

initiatives they touch, whether they track and report measurable results, whether they train or

mentor others, and how much authority they hold over improvement budgets and staffing.

Those signals line up with the Six Sigma belt ladder. The Yellow Belt fits professionals with early

exposure to process improvement who support projects without leading them. The Green Belt

fits professionals who lead improvement projects alongside their regular duties. The Black Belt

fits professionals whose roles are defined by leading cross-functional initiatives and owning

measurable results. The Master Black Belt fits professionals who train and lead other belts

across more than one part of the business. The Champion level fits leaders who sponsor and

fund improvement work at a strategic level without necessarily running the projects

themselves.

A Free Assessment and a Worksheet to Keep

The free assessment takes only a few minutes and delivers an instant, directional

recommendation based on a person's own answers. The companion worksheet goes further. It

is a fillable PDF that walks professionals through an inventory of their responsibilities, a scored

mapping to the belt levels, a proof-of-impact log for recording measurable project results, and a

plan for closing the gap to their next role. A one-page summary lets professionals share their

mapped level and next step with a manager, HR leader, or recruiter.

"A certification is most valuable when you can back it up," said DiLeo. "The worksheet pushes

people to write down specific results, such as dollars saved, hours cut, or defects reduced. That

record helps in an interview, a performance review, or a promotion conversation, and it makes

the certification a statement about work they have actually done."

Common Questions About Choosing a Six Sigma Belt

Which Six Sigma belt should a professional start with? Employability Mapping points people



toward the level that matches the work they do now. Someone new to process improvement

often begins at Yellow Belt, while a professional already leading projects may find that Green Belt

or Black Belt reflects their responsibilities more accurately.

Can managers use Employability Mapping for their teams? Yes. Managers and HR leaders can

use the assessment and worksheet as a starting point for development conversations, so team

members are matched to training that fits their roles instead of all being enrolled in the same

course.

Does the assessment replace a certification exam? No. The assessment gives a directional

recommendation only. It is not a substitute for a certification exam, and it does not guarantee

any hiring or career outcome.

Professionals who want to build credentials across every level can also explore the Six Sigma

Certification Bundle, a complete Six Sigma certification package covering the Yellow, Green,

Black, Master Black Belt, and Champion levels.

Availability

The Employability Mapping assessment and worksheet are available now on MSI's online course

site.

Employability Mapping provides a directional recommendation based on a person's own

answers. Results are not guaranteed and may not reflect the true abilities or responsibilities of

any one individual.

About Management and Strategy Institute

Management and Strategy Institute (MSI) offers Six Sigma certification programs at the Yellow,

Green, Black, Master Black Belt, and Champion levels, along with certification programs in

project management, leadership, and ethics. MSI created Employability Mapping to help

professionals choose certifications that match their real responsibilities and support their

careers.
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