ﬁPREsswiRE

Olga Mironova, Profiled By Influential Women,
Brings Honesty And People-Centered
Leadership To Collections And Recovery

DENVER, CO, UNITED STATES, October 14,
2026 /EINPresswire.com/ -- The Assistant
Vice President of Operations at CCMR3
Combines Data-Driven Strategy,
Responsible Innovation, and Transparent
Leadership to Build Scalable, High-
Performing Teams

Denver, Colorado - Olga Mironova,
Assistant Vice President of Operations at
CCMR3, is an operations leader with
nearly a decade of experience across
financial services, fintech lending,
collections, and recovery. In her role, she
leads strategic initiatives designed to
improve performance, strengthen
partnerships, and build scalable
processes that support long-term
growth. Olga pairs a strong foundation in
analytics with a people-centered
leadership style, which allows her to connect the numbers behind an operation with the people
who make it work. Her areas of focus include coaching and mentoring, staffing, working with
leaders in recovery and collections, managing a legal network that spans all 50 states, and
strategic planning and performance management. She speaks both English and Russian.

Throughout her career, Olga has led operational transformations, implemented process
improvements, and optimized vendor performance. She uses data-driven insights to improve
collections outcomes while keeping compliance and customer-focused practices at the center of
the work. Her attention to scalable systems and operational efficiency has helped her build
teams that deliver measurable results. Her education reflects the same blend of perspective and
precision. She earned a bachelor’s degree in International and Global Studies from the University
of lowa and completed a Data Analytics program at the University of Denver. She recently
completed the Al for Leaders program through Harvard Business School Online, preparing her to
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evaluate and implement emerging technologies responsibly within collections and recovery.

Olga attributes her success to being honest with herself about her strengths, her limitations, and
the areas where she still has more to learn. She seeks out knowledge, asks for help when she
needs it, and relies on the expertise of the people around her. She also values the honest people
in her life who offer constructive feedback and create opportunities for growth, and she credits
them with shaping her personal and professional development. The best career advice she has
received is to not be afraid of vulnerability. She acknowledges that this can be difficult for
women in leadership, yet she has found it essential for building trust and authentic relationships
with colleagues, teams, and stakeholders. Being open and genuine, she believes, has made her a
more effective leader.

For young women entering her industry, Olga encourages them to believe in themselves and
trust their abilities. She advises them to work hard, build their expertise, and recognize the value
they bring. She urges them to advocate for their ideas, make sure their voices are heard, and
contribute with confidence to discussions and decisions, because their perspectives matter. She
speaks from experience, noting that one of the ongoing challenges in her field is ensuring that
ideas and expertise are taken seriously in traditionally male-dominated areas such as fintech,
banking, analytics, and financial services.

She also sees the rapid adoption of artificial intelligence as both a challenge and an opportunity.
In her view, organizations need a solid internal understanding of Al to evaluate solutions, work
effectively with vendors, and implement new technology responsibly while maintaining
operational excellence and compliance. Her recent Al training reflects her belief that leaders in
collections and recovery should understand these tools well before adopting them, so that their
teams can use new technology with confidence and care.

Honesty and transparency are Olga’s core values, both at work and in her personal life. She
believes growth begins with being honest about where one stands and what one still needs to
learn. By extending that same honesty to colleagues, teams, and partners, she builds trust,
accountability, and environments where people succeed together. As the financial services
landscape continues to change, Olga Mironova remains committed to helping organizations and
teams achieve meaningful growth through clear data, responsible innovation, and leadership
grounded in honesty.

Learn More about Olga Mironova:
Through her Influential Women profile: https://influentialwomen.com/connect/olga-mironova
Influential Women

Influential Women provides a platform where women from all backgrounds can connect, share
their perspectives, and create content that empowers themselves and others. Through
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storytelling, thought leadership, and creative expression, Influential Women amplifies voices that
inspire change.
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