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Top 10 Emerging Risks Facing Middle-Market
Companies: What Executive Teams Need to
Know Before Risk Becomes Crisis

SingerLewak Risk Advisory Identifies
Critical Threats Impacting Operations,
Compliance, Cybersecurity, and
Enterprise Growth

SAN JOSE, CA, UNITED STATES, October
21, 2026 /EINPresswire.com/ -- Middle-
market companies are navigating an
increasingly complex risk landscape
where a single disruption can rapidly
affect operations, revenue, compliance
obligations, and brand reputation.
According to Eric Weis, Partner of IPO,
SOX, Risk & Internal Audit Services at
SingerLewak, organizations that
proactively identify and address
emerging risks are better positioned to
avoid costly crises and improve long-
term performance.
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imperative rather than a compliance

exercise. While middle-market

organizations face many of the same challenges as larger enterprises, they often operate with
fewer resources dedicated to governance, risk management, and internal controls.

"The organizations that perform best are not necessarily the ones that avoid risk altogether,"
said Eric Weis, Partner at SingerLewak. "They are the organizations that identify emerging threats
early, establish accountability, and implement practical controls before those risks impact
financial performance, operations, or stakeholder confidence."
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Cybersecurity Has Evolved into an Enterprise-Wide Risk

Cybersecurity is no longer solely an IT concern. Cyber incidents can disrupt business operations,
expose confidential information, generate legal liability, and damage customer trust.

Executive teams should evaluate the potential impact of ransomware attacks, data breaches,
third-party vulnerabilities, and overall cyber governance programs. Boards and management
teams increasingly need visibility into cyber exposure with the same rigor traditionally applied to
financial and operational risks.

Third-Party Risk Continues to Expand

Today's organizations depend heavily on cloud providers, software vendors, payroll processors,
professional service firms, logistics providers, and contract manufacturers. As reliance on
vendors grows, so does exposure to their vulnerabilities and operational failures.

Business leaders should understand which vendors are critical to operations, assess vendor
control environments, and establish contingency plans in the event of a disruption or service
failure.

Regulatory Demands Are Increasing Across Industries

Organizations face mounting compliance obligations related to cybersecurity, data privacy,
industry-specific regulations, contractual commitments, and customer requirements.

Many businesses underestimate both the scope of their compliance responsibilities and the
financial consequences of noncompliance. As regulatory environments evolve, compliance has
become a boardroom issue that directly affects strategic planning and risk management.

Internal Controls Are Struggling to Keep Pace with Growth

Rapid expansion often introduces new systems, locations, employees, and transactional
complexity. Unfortunately, internal control frameworks frequently fail to evolve at the same
pace.

Common issues include inadequate segregation of duties, excessive user access privileges, weak
approval procedures, and insufficient documentation. Organizations often discover these
weaknesses only after a fraud event, audit finding, or operational disruption.

Artificial Intelligence Creates New Governance Challenges

As Al-powered tools become integrated into business processes, organizations face growing
concerns surrounding data privacy, intellectual property protection, output reliability, and



regulatory compliance.

Leadership teams should establish Al governance frameworks that define ownership, acceptable
use, data handling requirements, review procedures, and monitoring responsibilities before
expanding enterprise-wide adoption.

Business Continuity Plans May Not Reflect Current Operating Realities

Many organizations maintain business continuity plans that have not been recently tested or
updated. Cyberattacks, natural disasters, vendor failures, supply chain disruptions, and key

personnel dependencies can quickly expose outdated assumptions and recovery gaps.

Executives should ensure critical business functions are identified; recovery objectives are clearly
defined, and response plans are regularly tested.

Talent Risk Has Become a Strategic Business Concern

Recruiting challenges, employee retention, succession planning, and institutional knowledge loss
continue to impact organizations across industries.

While many companies maintain succession plans for executive leadership positions, fewer
address operationally critical roles whose departure could significantly disrupt business
performance.

Technology Expansion Is Creating Hidden Control Gaps

Investments in enterprise resource planning (ERP) systems, cloud-based applications,
automation technology, and customer-facing platforms can generate unforeseen risks when

governance frameworks fail to keep pace.

Areas of concern often include unauthorized access, ineffective change management, weak
monitoring capabilities, and poor data governance practices.

Fraud Risk Remains Elevated
Weak oversight, financial pressures, and control deficiencies can increase exposure to fraud
schemes involving accounts payable, payroll, vendor management, procurement, and employee

expense reimbursement programs.

Organizations frequently overestimate the effectiveness of existing controls, making prevention
efforts significantly more cost-effective than investigation and remediation activities.

Limited Risk Visibility Is Impairing Executive Decision-Making



One of the most significant challenges facing middle-market organizations is the lack of
meaningful enterprise-wide risk visibility.

Many leadership teams operate without comprehensive risk dashboards, consistent reporting
structures, assigned risk ownership, or board-level risk metrics. Without adequate visibility,
organizations can inadvertently focus resources on lower-priority issues while more significant

threats remain unmanaged.

"Organizations cannot effectively manage risks they cannot see," added Weis. "Risk visibility is
foundational to informed decision-making, effective governance, and long-term resilience."

What Leading Organizations Are Doing Differently
High-performing organizations are increasingly implementing:
Enterprise Risk Assessments

Cybersecurity Risk Assessments

Internal Control Reviews

IT General Controls Reviews

Vendor Risk Management Programs

Governance and Compliance Frameworks

Internal Audit Functions

Board Risk Reporting Programs

These initiatives provide management with a practical framework for identifying priorities,
allocating resources effectively, and strengthening organizational resilience.

Helping Organizations Address Emerging Risks Before They Become Crises
SingerLewak's Risk Advisory professionals work with middle-market organizations to identify
emerging risks, assess governance maturity, and implement practical solutions that support

sustainable growth.

The firm's services include assessments of:


https://www.singerlewak.com/sox-audit-and-risk-services/

Strategic Risk

Cybersecurity and Technology Risk
Compliance Risk

Third-Party Risk

Operational Controls

Governance and Risk Management Programs

"Our objective is straightforward," said Weis. "We help organizations identify where risk
exposure is increasing so leadership can take action before those issues evolve into business
crises."

About SingerLewak

SingerLewak is one of the largest regional accounting and advisory firms in the Western United
States, providing audit, tax, consulting, risk advisory, transaction advisory, employee benefit plan,
and business management services to public and private companies across a diverse range of
industries. The firm's professionals help clients navigate complex business challenges while
supporting growth, compliance, and long-term success.
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