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Logistics, pharmaceutical, and office
employers across North Jersey are the
focus of a review that weighs internal

cleaning staff against a managed THE IN-HOUSE VS. i, . ;

program. MANAGED BUSINESS -+
CLEANING DECISIUN

NEWARK, NJ, UNITED STATES, October FOR LOCAL .

30, 2026 /EINPresswire.com/ -- JAN- EMPLOYERS

PRO Cleaning & Disinfecting of
Northern New Jersey has outlined the
factors businesses commonly weigh
when deciding whether to keep facility
cleaning in-house or hand it to a
managed provider. According to the
company, the decision often surfaces
at a turning point, such as a move to a
larger space, a staff departure, or a
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JAN-
factors local employers consider when choosing
between in-house and managed commercial
cleaning, including staffing, consistency, safety,
equipment, and cost.
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PRO of Northern New Jersey examines the

stretch of uneven results, and it is frequently made without a side-by-side view of what each

option involves.

The company notes that in-house cleaning can take several forms, from a dedicated custodian

on payroll to office staff dividing tasks among
arrangement places the work with an outside
carries trade-offs, and JAN-PRO of Northern N
areas.

themselves at the end of the day. A managed
provider under a written scope. Each approach
ew Jersey frames the comparison around five

JAN-PRO of Northern New Jersey identifies five factors in the in-house vs. managed-provider

decision:

Staff time. When employees clean as a side duty, that time comes out of their primary roles. The
company notes that businesses often underestimate how many hours a week are spent on
trash, restrooms, and kitchen upkeep until the tasks are written down.

Consistency across absences. An in-house arrangement depends on the availability of specific
people. Vacations, sick days, and turnover can interrupt service. A managed program is


http://www.einpresswire.com

associated with continuity because coverage is the
“ provider’s responsibility.

When they finally add up the
staff hours and the supply
runs, the conversation
changes. Some still keep it
in-house, and that is a fair
choice, but it should be a
choice”
Jessica Carson, Owner at JAN-
PRO of Northern New Jersey

Compliance and safety. Cleaning chemicals, equipment,
and procedures carry workplace safety considerations.
According to the company, its owner-operators follow
OSHA standards and observe a security protocol in access-
controlled buildings, which shifts that responsibility away
from the business.

Equipment and supplies. In-house programs require
purchasing, storing, and maintaining vacuums, floor

equipment, and chemicals. The company reports that its owner-operators supply commercial
equipment, including HEPA filter vacuums, and use the EnviroShield disinfection system.

Predictable cost and oversight. A managed program is typically billed on a set schedule tied to a
defined scope, which supports budgeting. The company notes that its process includes an initial
inspection and a follow-up after the first month, giving the business a documented point to
review results.

“A lot of the businesses we talk to did not decide to clean in-house. It just happened that way
when they were small, and nobody revisited it. When they finally add up the staff hours and the
supply runs, the conversation changes. Some still keep it in-house, and that is a fair choice, but it
should be a choice.” Jessica Carson, Owner at JAN-PRO of Northern New Jersey

The question is common across Northern New Jersey’s business base, which ranges from small
professional offices in Clifton, Paterson, and Passaic to logistics operations near Port Newark-
Elizabeth and Newark Airport, life sciences offices, and corporate campuses in Morris and
Bergen counties. According to the company, a growing business in Elizabeth or Fairfield often
faces the same staffing and consistency questions as a larger firm, on a smaller scale.
Businesses evaluating business cleaning in Northern New Jersey can request a no-cost
walkthrough from the Fairfield office at (973) 276-1766. Information on business cleaning
services in Newark and business cleaning in Jersey City is available on the company’s website.

About JAN-PRO Cleaning & Disinfecting of Northern New Jersey:

JAN-PRO Cleaning & Disinfecting of Northern New Jersey provides commercial cleaning, office
cleaning, and janitorial services from its office at 142 Fairfield Rd in Fairfield, New Jersey. The
office serves Newark, Jersey City, Elizabeth, Hackensack, Clifton, Paterson, Passaic, Morristown,
Madison, Secaucus, Paramus, and surrounding communities across Essex, Bergen, Hudson, and
Union counties. Services are delivered by trained owner-operators using the Signature Clean
checklist and the EnviroShield disinfection system. According to the company, the office


https://jan-pro.com/northernnewjersey/
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https://jan-pro.com/northernnewjersey/newark-nj/
https://jan-pro.com/northernnewjersey/jersey-city/

maintains a 99% customer retention rate. Cleaning and disinfecting services are provided by
independently owned and operated JAN-PRO Cleaning & Disinfecting franchisees. Learn more at
jan-pro.com/northernnewjerseyy/.

Jessica Carson

JAN-PRO Cleaning & Disinfecting of Northern New Jersey
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